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· Scoping document for designing and implementing a vessel grounding database
· Scoping for the trustee "Coral Teams" to work with Coast Guard
· Key elements for minimizing harm from vessels grounded on coral reefs - what to do and what not to do - for removing vessels to minimize collateral damage - a how-to guide. 

· Key elements for minimizing harm from oil spills on coral reefs - how to clean up and how not to clean up - a how-to guide. 
· Coral transplantation techniques - what techniques work best in various conditions (e.g., wave energy, geographical region, depth, temperature regime) with different types of coral. 
· Summary of NOAA's NRDA program for coral reefs - short, illustrative case histories; types of damages/claims; outcomes; legal and technical issues/considerations; restoration outcomes, etc.
· Vessel Grounding Database 

· Develop guidance for USCG and salvors related to small to moderate-size vessel groundings. It could include information on notification, response actions, and trade-off considerations (e.g., you might get your boat off the reef quickly, but you also might increase your liability).  Currently we are lucky if CG even documents a small vessel grounding let along provide response/resource recommendations.

· Assisting with the development of an implementation plan for CRCA.

· Pick a target area and have the contractor develop a ranking of ATON needs that might help prevent vessel groundings.
· How about a user-friendly guide to HEA applications with guidance for selecting the HEA input parameters (such as recovery rates)? The Florida Fish & Wildlife Conservation Commission is currently working on a literature review for this purpose as it relates to southeast Florida in particular (not just for groundings but all possible reef impacts). Some of the factors being considered include:

· Degree of injury by impact category 

· Anthropogenic (e.g., groundings, dredging, blasting, anchoring, sedimentation, turbidity, etc.) 

· Natural Causes (e.g., storm events, sedimentation, turbidity, etc.)

· Injury recovery rates by impact category (i.e., How long does it take to recover to baseline?)

· Anthropogenic (e.g., groundings, dredging, blasting, anchoring, sedimentation, turbidity, etc.) 

· Natural Causes (e.g., storm events, sedimentation, turbidity, etc.) 

· Services of Compensatory Action

· Initial (degree of services gained from transplants.)  (i.e., What is the initial service gain by “saving” and transplanting those saved hard corals on to the compensatory action?)

· Equilibrium rate (i.e., What is the rate for the Compensatory Action to reach equilibrium?)

· Equilibrium level (i.e., What is the level of equilibrium reached by the Compensatory Action compared to baseline on a real reef?)

Such a literature review with national/international scope is needed and would be invaluable. It may be too large a project for the funds you currently have available, but perhaps it could be a follow-up project if you considered the user-guide for HEA as the small-scale project?
