CRTF Injury Response Tools Working Group
May 21, 2008 Conference Call Notes
Attending 
· American Samoa EPA: Christianera Tuitele

· Florida DEP: Chantal Collier, Brett Godfrey
· Hawaii DAR: Dave Gulko

· Puerto Rico DNER: Craig Lilyestrom

· Coast Guard: Meridena Kauffman

· DOI/USFWS: Jeff Phillips
· NOAA: Doug Helton, Kris McElwee, Norman Meade, Greg Piniak, Bill Precht, Joe Schittone, Shannon Simpson
New Member

Brett Godfrey recently joined the Florida DEP Coral Reef Conservation Program as 

Reef Injury Prevention & Response Coordinator for southeast Florida. He will be the primary WG member for Florida, although Chantal and Joanne will continue to attend when they can.

IMCC/IMPAC2 Symposium
Shannon had distributed a draft abstract for a symposium on policies and approaches to addressing coral reef injuries. A lot of great suggestions were put forward, to decrease the U.S. focus, single out MPAs as a focus, highlight effectiveness and gaps of legislation and policy, include in the abstract some potential topic targets, encourage international presenters. Bill Precht mentioned that the Damage Assessment and Restoration Program at the Florida Keys National Marine Sanctuary is putting together an internal white paper, which may eventually be published, on this very topic. Much discussion later, the focus was to get a number of presentations from various countries’ no-take MPAs on policies, legislation, and management measures that address injury events. An outcome for participants would be a comparison chart of how different MPAs have approached coral reef injury events. Shannon and Kris will modify the abstract and circulate it for comments before the June 1 submission deadline.
Resources List
Kris walked us through a possible way to share online (and some journal) publications (see Excel spreadsheet that Shannon sent out before the call). Note that each tab represents what might be a web page by topic (except Policy; Kris failed to delete the rows without “x”s in the Policy column). Doug offered the services of an intern this summer to help set up web pages and fill in gaps in the resource list. He will also look through Abandoned Vessel Program holdings to see if there are coral-relevant case studies to include. Norman suggested there may be case histories from concluded cases in FKNMS and elsewhere. A concern was raised that some work might need to be done to make these documents more useful (e.g., a cover page overview). Dave suggested that a graduate student might take on a project to evaluate injury case histories to evaluate what worked well, what didn’t, and what issues come up again and again. This led to an entirely new concept…
Working Group Recommendation on Lessons Learned Document(s)

The resource list discussion pointed out a big gap in documentation of concepts and methods of injury response, assessment, and restoration. This working group could put forward a recommendation to develop a document or documents to pull together lessons learned from injury cases as well as from small injury events that don’t lead to cases. With the working group’s—and potentially the Task Force’s—endorsement, we could approach Task Force agencies for funding or apply to other funding opportunities. In addition, Greg Piniak may have access to some graduate students; if we can pitch our scope of work (or part of it) to a graduate student, we might have less need for funding or be able to tap other sources. Dave offered to find a room for the group to meet in for two hours during the August CRTF meeting to rough out a desired product and scope of work. If those who attend ICRS are able to get a start on this, they will share with the group before the August meeting. At least Greg, Shannon, and Jeff will be attending ICRS.
Action Items

· ALL – Review and comment on IMCC/IMPAC2 symposium abstract (by May 28)

· Meridena and Kris – draft what we’ve learned from our meetings on FEMA assistance in disaster events and distribute to the group (by July meeting) 

· Shannon – contact Karen W. for an update and then contact Department of State (Christine Dawson), USAID (Barbara Best), and Interior’s Office of Insular Affairs (Karen Koltes) regarding assistance to FAS

· Kris – Begin drafting response to Governor Togiola’s request on getting FEMA assistance for coral reef injuries following disasters (before June meeting)
· ALL – Beginning January 1, 2008, and continuing through June 1, 2008, state, territory, sanctuary, and refuge working group members coordinate filling in the matrix on a pilot basis. Beginning in June, we will review the information collected, solicit comments on how the matrix works, and consider changes and additions.

Next Meeting

· Wednesday, June 18, 2008, 4:30pm AST/EST, 1:30pm PST, 10:30am HST, 9:30am American Samoa ST, 6:30am Chamorro ST  (Thursday)
