USCRTF Steering Committee

Draft – 13 November, 2003 Meeting Minutes - Draft

Meeting Purpose:  The main purpose of this meeting was to review and begin the follow-up on action items from the October USCRTF meeting in CNMI/Guam.

Action Items:

1.
Review and Respond to List of Action Items from the October 2003 Task Force Meeting:  The Steering Committee agreed to review and respond to the attached list of action items from the Task Force meeting (“Oct 03 Mtg Followup 111403.xls”).  Please add any missing items, suggest any corrections, and sign up to lead or participate in actions.  Completed spreadsheet should be sent to Shane Guan at shane.guan@noaa.gov by COB Friday, November 21, EST.

2.
Review and Comment on Decision Summary from the October 2003 Task Force Meeting:  The Steering Committee agreed to take another chance to review and comment the draft Decision Summary from the October 2003 Task Force Meeting (“draftMeeting Decision Summary 111203.doc”).  Steering Committee will provide the comments back to Shane Guan at shane.guan@noaa.gov by COB Friday, November 21, EST.  The Decision Summary will be uploaded to the Task Force web site, www.coralreef.gov, on Monday, November 24.

3.
Review and Comment on Detailed Meeting Summary from the October 2003 Task Force Meeting:  The Steering Committee agreed to review and comment the draft Meeting Summary from the October 2003 Task Force Meeting (“draftMeeting Summary detailed 111203.doc”).  Steering Committee will provide the comments back to Shane Guan at shane.guan@noaa.gov by COB Friday, November 21, EST.  The Meeting Summary will be uploaded to the Task Force web site, www.coralreef.gov, on Monday, November 24, along with slide presentations from meeting presenters who have agreed to web publish their presentation.

4.
Review and Comment on Steering Committee Meeting Summary from the October 2003 Task Force Meeting:  The Steering Committee agreed to review and comment the draft Steering Committee Meeting Summary from the October 2003 Task Force Meeting (“draftSteering Committee Report 111303.doc”).  Steering Committee will provide the comments back to Shane Guan at shane.guan@noaa.gov by COB Friday, November 21, EST.  The Steering Committee Meeting Summary will be kept as an internal document for information and reference.

5.
Review and Comment on Pacific Regional Subcommittee Meeting Summary:  The Steering Committee agreed to review and comment the draft Steering Committee Meeting Summary from the October 2003 Task Force Meeting (“draftPac Reg Subcomm Mtg Summary 111303.doc”).  Steering Committee will provide the comments back to Shane Guan at shane.guan@noaa.gov by COB Friday, November 21, EST.  The Pacific Regional Subcommittee Meeting Summary will be kept as an internal document for information and reference.

6. 
Review and Comment on Funding Mechanism Matrix:  The Steering Committee agreed to take another chance to review and comment the draft Funding Mechanism Matrix (“draftExisting Funding 111303.xls”).  Steering Committee will provide the comments back to Shane Guan at shane.guan@noaa.gov by COB Friday, November 21, EST.  Shane and Roger will work with NSF Point of Contact to incorporate NSF funding into the Matrix in December.  The Funding Mechanism Matrix will be made available to POCs and federal and local navigators as a resource to help with implementation of LAS.

7.
Submit FY2003 Accomplishments:  The Steering Committee discussed and agreed to add FY2003 accomplishments to the current draft FY2002 Accomplishments Report.  Each agency and jurisdiction is to provide its top ten accomplishments.  FY2003 accomplishments are to be added (or edited from the current “FY2003 Activities and Key Goals” entries) in the right column under the “FY 2003 Accomplishments” within their specific “Priority Threat” categories or “Goals”, in the draft document (“draftFY2002 Accomplishments111403.doc”).  Completed draft FY2002 and FY2003 Accomplishments Report from each agency/jurisdiction shall be sent to Shane Guan at shane.guan@noaa.gov by COB Monday, December 8.  The goal is to provide two-year (FY2002, FY2003) Task Force Accomplishments Report for publication by the next Task Force meeting (February 25).

Discussion Topics

1. Discussed adding several action items into the October 2003 Task Force Meeting Follow-up:  The Steering Committee decided to add:

a. Follow-up Fishery workshop

b. Implementing Governor Sunia Award

c. Response to Palau’s Request of Full Membership, etc.


to the October 2003 Task Force Meeting Follow-up list.

2.
Framework for the Development of the Web-based Database:  The Steering Committee is aware that a draft proposal on the Framework of the web-based database is being developed, and it will be sent to the Steering Committee for review early next week.

Decision:

1.
Tentative date for the 11th USCRTF Meeting in Washington, DC:  The Steering Committee discussed and chose Wednesday, February 25, 2004 to be the tentative date for the 11th USCRTF meeting.  A tentative date for the Steering Committee meeting is selected on Tuesday, February 24, 2004.  The National Governor’s Association’s Washington meeting is scheduled from February 21 – 24.

Next Meetings: 

Dec:      Thursday, 4 December, 16:30 EST

Jan:      Thursday, 8 January, 16:30 EST
Jan:      Thursday, 22 January, 16:30 EST
Feb:      Thursday, 5 February, 16:30 EST
Feb:      Thursday, 17 February, 16:30 EST
Feb:      Tuesday, 24 February, TBD (in Washington, DC)
