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Meeting Summary

10th Meeting of

the U.S. Coral Reef Task Force

(
3 October, 2003 Saipan, CNMI

6 October, 2003 Tumon, Guam

Wednesday, October 1, 2003

Hyatt Regency Hotel, Saipan, CNMI

8:00-12:30
TF Committee Meeting: Implementing Local Action Strategies

Thursday, October 2, 2003

Hyatt Regency Hotel, Saipan, CNMI

8:00-4:30
Pacific Regional Subcommittee Meeting

Garapan, Saipan, CNMI

6:00 p.m.
Street Market (TF members can visit the small markets and eat dinner)

(includes Awards Ceremony for contest winners from 7:30 – 9 p.m.)
Friday, October 3, 2003

Dai-Ichi Hotel, Saipan, CNMI

INTRODUCTION AND WELCOME

Tim Keeney

Deputy Assistant Secretary for Oceans and Atmosphere with NOAA; 

Co-Chair, USCRTF

· Opening remarks

· This is an important meeting for several reasons:

1.
CRTF will hear progress reports on a number of resolutions or other actions.

2.
CRTF will consider action on a number of new proposals

3.
Will hear updates on several “hot topics” such as the Mariana Islands Research Cruise, and efforts to develop the next nation-wide status report on the condition of U.S. coral reefs.

4.
Will hear from the public and others about activities and issues in this region related to coral reefs.  Two panel discussions are included.

· The meeting is spread over two days – today’s meeting in CNMI and Monday’s meeting in Guam.

Judge Craig Manson

Assistant Secretary for Fish, Wildlife, and Parks with DOI; Co-Chair, USCRTF

· Opening remarks

· U.S. Fish and Wildlife Service will make $200 K for Pacific Local Action Strategies implementations.  The funding will address immediate needs and priorities.

Juan Babauta

Governor of the Commonwealth of the Northern Mariana Islands

· Welcome remarks

· Introduce:

President Tommy Remengesau Jr. of the Republic of Palau

Governor Felix Camacho of the Territory of Guam

Governor Togiola Tulafono of the Territory of American Samoa

· Introduce CRTF member representatives:

State of Florida:

Bob Ballard, 
Deputy Secretary, Land and Recreation, FL State Department of Environment Protection

National Aeronautics and Space Administration:

Dr. Paula Bontempi, 
Manager, Ocean Biology & Biogeochemistry Programs

Department of Agriculture:

Dr. R. Mack Gray, 
Undersecretary for Natural Resources

Environmental Protection Agency:

Craig Hooks,

Deputy Director, Office of Wetlands, Ocean, and Watersheds

Department of Justice:

Sylvia Quast,

Attorney Advisor

United States Coast Guard:


Terry Rice,

Captain, USCG

U.S. Virgin Islands:

Bill Rohring, 

GIS Planner, Department of Natural Resources, USVI

Department of Defense:



Donald Schregardus, 
Deputy Assistant Secretary of the Navy (Environment)

Commonwealth of Puerto Rico:

Aileen Velazco,
Coordinator, PR Departamento de Recursos Naturales y Ambientales

State of Hawaii:

Peter Young, 

Chairperson, Department of Land and Natural Resources



STEERING COMMITTEE REPORT

[Presentation]
Roger Griffis (NOAA) and Randy Bowman (DOI)

Outline actions implemented since Puerto Rico that will be presented throughout the meeting.

PROPOSAL FOR IMPLEMENTING LOCAL ACTION STRATEGIES AND OTHER ACTIONS FROM THE PUERTO RICO RESOLUTION

[presentation]
Roger Griffis

National Oceanic and Atmospheric Administration, Co-Chair, USCRTF Steering Committee
Summary of presentation:

· How can the Task Force better support implementation to reach goals and objectives

· Four needs: Prioritize actions, increase coordination and collaboration, track performance, build capacity

· Prioritize actions: focus on 6 key threats

· Increase coordination: 3-year Local Action Strategies on 6 threats.  Regional Subcommittees link to national plan

· Track performance: improve metrics. Build tracking system

· Build capacity: increase support (funding, detailees, joint efforts, tech assistance)

· People would like to have more thoughts about the resolution and will discuss it on October 6 in Guam

Comments:

Tim Keeney:

· Comment the Steering Committee, the All Islands Committee, Task Force members and others for implementing the Puerto Rico resolution

· The changes we adopted are critical to improving the effectiveness of the Task Force and effective implementation of the National Action Plan

· NOAA remains committed to support development and implementation of the local action strategies and the overall process.

RESOLUTION 2: IMPROVE PACIFIC WATER QUALITY

[Resolution 2]
Lelei Peau

Chairman, All Islands Committee

Summary of presentation:

· The Coral reef resources are a cornerstone of the economy, tourism, fisheries, and traditional cultures of the U.S. Pacific Islands and the Freely Associated States.

· Coral reefs can only thrive under a narrow range of environmental conditions including light, salinity, temperature, water quality, and nutrients, and are extremely vulnerable to anthropogenic inputs to nearshore waters.

· In some of the Pacific Islands, current wastewater treatment systems are in bad conditions that spill incidents cause adversely affects to coral reef health and the public health of residents and visitors.

· Coral reefs of the Pacific Islands are exposed to the effects of erosion, sedimentation, runoff from construction and unpaved roads, and other poor land-use practices and these activities can seriously impact coral reef health.

· Immediate and effective action is needed to ensure the coral reefs’ survivor and thrive.

· The U.S. Pacific Islands have developed local action strategies that identify strategic short-term actions needed to reduce the threat of land-based sources of pollution on coral reef ecosystems.

Resolution:  Asks the CRTF to work with the local jurisdictions to support addressing wastewater treatment, erosion, sedimentation, and runoff problems in the Pacific Islands.

Comments:

Tim Keeney:

· Suggest to bring the road runoff issue to the Department of Transportation colleagues

RESOLUTION 3:  SUPPORT FOR PACIFIC REEF ASSESSMENT AND MONITORING PROGRAM

[Resolution 3]
Erica Cochrane 

Coral Reef Coordinator, CNMI

Summary of presentation:

· The Coral reef resources are a cornerstone of the economy, ecological diversity, tourism, fisheries, and cultural practices of the U.S. Pacific Islands and the Freely Associated States.

· Jurisdictions in the region have varying capacities to conduct comparative, comprehensive, long-term monitoring and assessment across both locally-accessible and remote coral reef ecosystems.

· Many remote areas provide a unique opportunity to observe and better understand the effects of climate change, disease, and natural processes as compared to reefs in populated areas.

· Federal agencies have capabilities in assessing, monitoring and implementing actions to protect U.S. Pacific coral reef ecosystems and are key partners in building coral reef ecosystem assessment, monitoring and management capacity within the region.

· There is a need to coordinate and conduct monitoring and assessment programs with the on-going efforts in each jurisdiction and to share and compare data between the remote and populated sites.

Resolution:  The CRTF supports continued long-term assessment and monitoring each of the Pacific island jurisdictions on at least a biannual basis; expansion of long-term assessment and monitoring efforts to include coral reef ecosystems of the Freely Associated States; continued and expanded comparative study of remote coral reef ecosystem and more populated sites; and continued and expanded allocation of funding and other resources.

Comments:

Judge Craig Manson:

· This Resolution is significant because it emphasis efforts on local jurisdictions.

· It’s important for DOI to understand the health of the coral reef ecosystem.

· Urge the CRTF members to take a careful look at this Resolution.

Tim Keeney:
· Strongly support this Resolution

BREAK
10:15 – 10:30

UPDATE ON OCTOBER 2002 USDA/EPA LAND BASED POLLUTION ANNOUNCEMENT

[Presentation]
Wendy Wiltse and Larry Yamamoto

U.S. Environmental Protection Agency

Summary of presentation:

· Review:

· USDA & EPA co-lead effort to address land-based pollution, using existing tools for pollution control

· Form a planning committee

· Co-host regional workshops in Pacific and Caribbean/Atlantic

· Pacific Land-based Pollution Planning Committee (EPA, NRCS’s HI & GU, Guam, CNMI, Hawaii, American Samoa)

· Pacific Regional Workshop on Coral Reefs & Land-based Pollution

· Common Needs Identified at Workshop

· Invasive Algae in Kaneohe Bay

· Next steps

ANNOUNCEMENT:

Craig Hooks:

· Announces Caribbean land-based pollution workshop next January in Puerto Rico.  Please contact Howard Hankin for additional information.

Wendy Wiltse:

· Additional information on previous Pacific land-based pollution workshop in Hawaii: http://www.epa.gov/region09/cross_pr/islands/conf03/workshop.html
UPDATE ON FEBRUARY 2003 CARIBBEAN WATER QUALITY RESOLUTION

ANNOUNCEMENT

Judge Craig Manson

Assistant Secretary for Fish, Wildlife, and Parks with DOI; Co-Chair, USCRTF

· Announces that the Department of the Interior makes a matching grand of $5 M for 5 years to address the pollution in St. Croix, U.S. Virgin Islands.

REPORT ON COMPENSATORY MITIGATION FOR CORAL REEF IMPACTS

[Presentation]
Michael Molina

Environmental Review Coordinator, U.S. Fish and Wildlife Service, DOI

Summary of presentation:

· Resolution 4 from the 8th Coral Reef Task Force meeting, PR, 2002

· Study Scope/Limits

· File review results

· Types of mitigation actions

· Recommendations

· Develop interagency coral reef compensatory mitigation strategy

· Develop a better way to identify adequate compensatory mitigation based on resource impacts

· Develop systems to monitor and track compensatory mitigation

· Identify and evaluate additional forms of compensatory mitigation

· Give greater emphasis to compensatory mitigation for large projects

· Compensatory mitigation for coral reef impacts in the U.S. Western Atlantic: Florida and the Caribbean

· Types of projects

· Preliminary results

Comments:

Judge Craig Manson:

· A job well done.  Particularly impressed by recommendation #4.

Tim Keeney:

· NOAA is pleased to see the study to be continued.  This needs to be continued among the agencies.

Donald Schregardus:

· It’s essential for the U.S. Army Corps of Engineers (CoE) to be involved in these types of projects because the CoE can provide a lot of inside information.

· CoE should be a sitting member at the Task Force meeting.  Need to bring the CoE into the Process.

Governor Juan Babauta:

· CNMI can work together with the CoE to address mitigation issues.

AWARDS/PRESENTATION – PART 1

Tim Keeney

Deputy Assistant Secretary for Oceans and Atmosphere with NOAA; 

Co-Chair, USCRTF

GOVERNOR SUNIA MEMORIAL CORAL REEF CONSERVATION AWARD:

The CRTF announced the creation of the Governor Sunia Memorial Coral Reef Conservation Award in honor of the late American Samoa Governor Tauese Sunia.  The Award is envisioned to provide a six-month to one-year internship opportunity to an outstanding student from a U.S. insular area on an annual basis.  NOAA will be the first sponsor for this Award and other agencies are invited to be future sponsors.

Comments:

Governor Togiola Tulafono:

· Express grateful appreciation on behaves of the people of the American Samoa.

OTHER AWARDS:

Juan N. Babauta

Governor, Commonwealth of the Northern Mariana Islands

Becky Lizama

Coastal Resources Management Permit Manager, Costal Resources Management Office, CNMI

1. Outstanding Public Awareness and Education Award:

Pedro PeterJun “John” Ravelo, Jr. –

As environmental journalist for the Saipan Tribune, Mr. Ravelo has written published articles about sea warming and coral bleaching, reef health assessment on different portions of the CNMI, how storm water and non-point source pollution impacts on marine water quality and reef health, and the biodiversity that relies on the CNMI’s reefs for habitat.  By educating the public on the importance of good marine water quality and protecting coral reefs, it is hoped that the public will do their share in pooling efforts to mitigate environmental impacts.

2. Outstanding Community Level Participation:

Clarissa T. Bearden –

Ms. Bearden’s excellence in the CNMI Division of Environmental Quality’s Laboratory was complemented by her field work.  However, as a person committed to excellence and representing her community, Clarissa’s work did not end at “the office”.  She has been a staunch supporter of the monthly DEQ Clean Up Brigade.  Clarissa has participated in 39 clean ups and became the Clean Up Brigade’s organizer in 1999 and since then has been doing her part to “Pick it Up”; the Brigade’s motto.

NON-POINT POLLUTION PROGRAM APPROVAL AWARD SIGNING:

Juan N. Babauta

Governor, Commonwealth of the Northern Mariana Islands

Tim Keeney

Deputy Assistant Secretary for Oceans and Atmosphere with NOAA; 

Co-Chair, USCRTF

Comments:

John McCarroll:

· Comment the Babauta Administration for the good work on non-point pollution.

Juan Babauta:

· Thank co-chairs for their interests in the national, regional, and local level.

RECOGNITION OF LOCAL AND FEDERAL NAVIGATORS:

Tim Keeney

Deputy Assistant Secretary for Oceans and Atmosphere with NOAA; 

Co-Chair, USCRTF

Judge Craig Manson

Assistant Secretary for Fish, Wildlife, and Parks with DOI; Co-Chair, USCRTF

American Samoa:

Land Based Sources of Pollution – Carl Goldstein (EPA) and Wally Jennings (USDA)

Overfishing – Nancy Dashbach (NOAA)

Climate/ Bleaching – Peter Craig (DOI)

Commonwealth of the Northern Mariana Islands:

Land Based Sources of Pollution – Fran Castro (DEQ), Erica Cochrane (CRM), 

John McCarroll (EPA), and Scott Crocket (USDA)

Overfishing – Mike Trianni (DFW) and Alan Everson (NOAA)

Recreational Overuse – Martin Cabrera (CRM) and Dwayne Minton (DOI)

Lack of Awareness – Kathy Yuknavage and Barbara Maxfield (DOI)

Climate/ Bleaching – Peter Houk (DEQ)

Florida:

Land Based Sources of Pollution – Ken Banks (BCDPEP), Richard Harvey (EPA), and 

Rom Smola (USDA)

Overfishing – Janet Phipps (DERM) and Jim Bohnsack (NOAA)

Recreational Use and Fishing – Janet Phipps (DERM) and Jim Bohnsack (NOAA)

Recreation Overuse – Steve Blair (DERM), Kurtis Gregg (DEP), and Richard Curry 

(DOI)

Physical Impacts from the Maritime Industry and Coastal Construction – Steve Blair 

(DERM), Kurtis Gregg (DEP), and Richard Curry (DOI)

Guam:

Land Based Sources of Pollution – Dave Limtiaco (DOAF), John McCarroll (EPA), and 

Jackie Flores (USDA)

Overfishing – Trina Leberer (DOA) and Alan Everson (NOAA)

Recreational Overuse – Sonia Shjegstad (GCM) and Dwayne Minton (DOI)

Lack of Awareness – Vangie Lujan (BPS) and Barbara Maxfield (DOI)

Climate/ Bleaching – Bob Richmond (UoG)

Hawaii:

Land Based Sources of Pollution – Katina Henderson (HDOH), Francis Oishi (HDAR), 

Wendy Wiltse (EPA), and Chris Smith (USDA)

Fishery Management – Walter Ikehara (HDAR) and Alan Everson (NOAA)

Lack of Awareness –

Puerto Rico:

Land Based Sources of Pollution – Ernesto Diaz (DNER), Teresita Rodriguez (EPA), and 

Marisol Morales (USDA)

Overfishing – Craig Lilestrom (DNER), Aida Rosario, and Aitza Pabon (NOAA)

Recreational Overuse – Marisa Gonzalez (DNER) and Miguel Lugo (NOAA)

Lack of Awareness – Dixie Bayo (DNER), Astrid Green (DNER), and Miguel Lugo

(NOAA)

U.S. Virgin Islands:

Land Based Sources of Pollution – Bill Rohring (CZM), Teresita Rodriguez (EPA), and 

Marisol Morales (USDA)

Overfishing – Carlos Farchette, Gerson Martinez, and Aitza Pabon (NOAA)

Recreational Overuse – Stephanie Wear (TNC), Raquel Seybert (TNC), and Dana 

Wusinich-Mendez (NOAA)

Lack of Awareness – Marcia Taylor (UVI) and Dana Wushinich-Mendez (NOAA)

HOT TOPICS – PART 1

Mariana Islands Research Cruise Presentation: CNMI Findings

[Presentation]
Dr. Rusty Brainard

Oceanographer/Chief, Coral Reef Ecosystem Division, Pacific Islands Fisheries Science Center, NOAA Fisheries

Summary of presentation

· It’s about partnership

· MARAMP 2003

· Summary of work

· Results

· Fish surveys

· Distribution of giant clams, sharks, sea turtles

· Coral communities of CNMI

· Coral bleaching observed during MARAMP 2003

· Life and death of a coral reef

· Benthic habitat mapping with multibeam survey launch R/V Ahi

· Mapping around Saipan and Western Anchorages

· Coral reef watch

Comments:

Tim Keeney:

· This was the pioneer investigation in this field.

· Try to set up cruise schedule in this area every two years.

· To include Palau

TASK FORCE MEMBER REPORTS – PART 1

Commonwealth of the Northern Mariana Islands, Governor Juan Babauta
[Presentation]
Summary of presentation:

· Highlight some of the challenges and accomplishments of CNMI

· Fringing reefs surround CNMI islands and provide storm protection, tourism revenue, food and traditional practices, recreational enjoyment for our people.

· Development creates needs and challenges in infrastructure, management, restoration, funding, and multi-cultural perspectives

· Threats to CNMI reefs

· Accomplishments:

· Developed coral reef strategies

· Completed NOAA Mariana Archipelago Research cruise

· Beach water quality monitoring

· Upcoming projects

· Grounded vessel removal

· Non-point source identification

· Obyan Beach pollution control

· New marine science center

· Fisheries Act

· Will sign into law to establish 5 new marine protected areas

· LAS priority needs

· Long-term needs

Territory of American Samoa, Governor Togiola Tulafono

Summary of presentation:

· Will maintain the commitment that former Governor Sunia had in coral reefs conservation

· Had the Task Force process be useful to American Samoa?

· Impressed by all the work that has been accomplished by many dedicated staff, scientists, managers and policy makers.

· The Task Force has provided a very useful mechanism for American Samoa to coordinate its varied agency efforts.

· Made important progress in collaboration with local, regional, and federal partners

· Territorial Coral Reef Monitoring Program - American Samoa has the longest monitoring program in coral reefs for over 80 years.

· Designated a process for developing the Ocean Resource Management Plan through the Executive Order.

· Promote a Territorial Marine Lab as a high priority

· American Samoa’s needs

· Overpopulation - Over population is a serious issue for American Samoa: over the past 10 years, American Samoa population has raised 18%.

· Build local capacity

· Design and implement an MPA network in the South Pacific that transcends political boundaries.  American Samoa must work with its neighboring nations (Western Samoa included) to protect the environment.

· Assemble a Governor’s Task Force on Global Warming and Climate Change.   American Samoa has witnessed an increasing of coral bleaching in the recent years.

· Is there a need to continue with the Task Force?

· Clear need to maintain and expand on the Coral Reef Initiative

· Put more emphasis on the threat of global climate change

Republic of Palau, President Tommy Remengesau

[Presentation]
Summary of presentation:

· The essence of this conference is the survival of the region, which definitely includes Palau.

· The world’s growing population, increasing consumption, and global climate change are serious issues.  This is especially clear with regard to coral reefs.

· Merge traditional resource use practices with new technology

· The 1997 – 98 coral bleaching brought mortality to our reefs like we have never seen before.

· Palau wants to participate, Palau wants to contribute, and Palau wants to work with the Task Force to conserve coral reef ecosystem.

· Palau can offer a lot.  Palau is the location where the giant clam culture was developed.

· In 1994, Palau adopted the Marine Protection Act

· Last month, Palau adopted the Shark Finning Law, which prohibits shark finning.

· Palau is interested in participating with federal agencies and state/territory in the Task Force to develop a regional Sea Grant Consortium.

· Invite the Task Force members to Palau

Comments:

Judge Craig Manson:

· The federal partners of the Task Force are very interested in having a dialogue about partnering with Palau.  

· Encourage the members of the Task Force to explore how they can partner with Palau.

Tim Keeney:

· Thanks President Remengesau for joining

· NOAA might increase contribution

· Ask the Task Force to consider seriously about President Remengesau’s offer.

LUNCH BREAK AND EXHIBIT VIEWING
12:30 – 1:45

[Lunch at Azucena I & II, Dai Ichi Hotel, Saipan]

ROUNDTABLE DISCUSSION – 1: MARINE PROTECTED AREAS

Moderator: Mark Tupper, University of Guam

1. Richard B. Seman, Director, CNMI Division of Fish and Wildlife

Managaha Marine Conservation Area

[Presentation]
Summary of presentation:

· Protected area – according to the CNMI Constitution

· DFW protecting the living asset

· Established MPAs and proposed legislations

· MPA enforcement program

· Proposed management plan

· Where DFW wants to focus
2. Gerry Davis, Chief, Guam Division of Aquatic and Wildlife Resources

Guam’s MPAs

[Presentation]
Summary of presentation:

· Currently Guam has five no-take marine reserves.

· CPEU has been reducing over the years.

· Fish size gets smaller which cause egg production decrease.

· Establish egg bank.  It’s those very biggest fish that we’ve got to protect.

· Achang Marine Preserve & Tumon Bay Marine Reserve

· Law enforcement – long-term limitation for MPA success.

· MPA legislative status hearing

3. Bill Raynor, Micronesia Program Director, The Nature Conservancy

The Biodiversity of Micronesia – Conservation by Design

[Presentation]
Summary of presentation:

· The first step in the Federated States of Micronesia for ecoregional planning, by working with the WWF.

· Seven steps: 

· Step 1: Select an ecoregion

· Step 2: Conservation targets

· Step 3: Viable occurrences 

· Step 4: Set goals for the region for protection

· Step 5. Identify areas of biological significance

· Step 6. Pick sites that are the best place to start as “action areas”

· Step 7. Develop action strategies

· We heard yesterday and today that capacity is a big issue.  None of us have enough to do what we want to.  Need to work together.

· The Convention on Biological Diversity requires developing a National Biodiversity Strategy and Action Plan; they have a UNDP-GEF grant to do this.

· Marries a national process with some of the Conservancy’s tools

· Building local leadership and institutions, working on legislations, working on traditional designation

· We’ve come a long way and a lot of that is because of the agencies here and the Task Force.

Moderator: Mark Tupper, University of Guam

Summary:

· Two purposes for MPAs discussed today: 

1) Conservation


2) Direct management intervention

· The later of these requires substantial evidence that is working

· Marriage of traditional and scientific technologies for management

ANNOUNCEMENT

Tim Keeney

Deputy Assistant Secretary for Oceans and Atmosphere with NOAA; 

Co-Chair, USCRTF

· The Marine Protected Areas Federal Advisory Committee will hold its second meeting in San Francisco from November 17 – 19.  The Advisory Committee will provide advice and recommendations to the Secretaries of Commerce and the Interior on implementation of aspects of the MPA Executive Order.

PUBLIC COMMENT

1. Pete Tinorio, CNMI Resident Representative

I am here to support the work of the CRTF.  I’ve been following the group’s activities for years.  I’m familiar with the group’s general intent and objectives.  I know that funding has always been a problem.  I recognize that many proposals require tremendous amounts of funds.  I think the members should get together as a region and try to address the funding problem.  DOI and NOAA have been very generous, but looking at the long term objectives and plans, we need much higher investment.  Especially if we are going to take into account the land infrastructure.  Need to keep land-based pollutants from harming the coral life.  

I am based in DC and am prepared to help.  I want to let my fellow Americans know that the CNMI is a part of America.  We are a Commonwealth, but we don’t vote and are not representative in Congress.  I was elected by my people, but am not a voting member.  I ask you folks from the other Territories to help us lobby in Washington for a non-voting delegate, like what you have.  Another representative would add to the strength of the Territories in asking for funds, for this kind of project and for other island issues. 

You are all invited to a Chamorronian bbq at my house in NW.
Ariel Mike Villagomez, Hopwood Junior High School Student

We live in an island with fringing and barrier reefs.  The reefs protect us from natural events.  They are delicate ecosystems.  I am going to tell you my thoughts about the reef and why they should be protected, and what can be done to help the reefs.  We can be part of the solution to the problem.  We pollute the beaches, need to clean up after the weekends.  Also need to take into account tourist recreational activities.  Water skiing, jet skis, boats, etc… can put oil into the reef, tourists take the corals for souvenirs, tourists break the corals.  The solution is to train and educate the tourism companies in proper behavior.  Another is to increase enforcement.  Fishing boats and fishing can also harm coral reefs.  The fishing rods pollute.  Fishermen can break the reefs.  Solution is to limit the areas in which people can fish – limit the boats to a certain distance to the reefs  (or off shore?).  Designate anchor areas to keep boats off the reefs.

We enjoy the reef and need it to survive.  The earth is full of supplies, but to make sure that we have enough, we need to treat the environment with respect.  If the reef were dead, the food chain would be broken and we would not have food from the ocean.  We need the reefs and must work together using common sense to protect them.  Our future depends on them.

CNMI has valuable underwater resources.  At the same time, we must take good care of them.

3. Representative from the Man Amko Center – not here

4. Alma Ridep-Morris – MAREPAC, Palau

[Presentation]
MAREPAC was formed to conserve coastal and marine environments and for sustainable use of marine resources.  Through participation in this group, a board was formally created in 2000.  We get funding through DOI, Office of Insular Affairs.  Board includes government agencies and organizations.  We have a 5-year plan to coordinate marine actives, fill gaps, and maximize resources.  

Goals:

· Promote wise, appropriate, and sustainable use of resources through management, capacity building

- 
Understand the status of our commercial and non-commercial resources with up to date info.

- 
Enhance communication and coordination between stakeholders

Select projects each year with small grants (up to $5,000).

· Monitoring Jellyfish Lakes since 1998 – found lakes are very dynamic and vulnerable to climate change.  

· Water temperature monitoring network in Palau.  Discovered largest internal waves in the ocean (200+ m amplitude).

· Ngaremeduu Conservation Area monitoring program

· Field studies in Malco Harbor looking at dugongs.

· Public awareness program on diversity and importance of mangroves.

· Fact sheets about traditional Palau and other sustainable farming practices to reduce sedimentation and its impacts

· Bibliography and database of marine resource documents.

GIS coral reef layer and database development – to develop a CRE GIS layer map to assist with development of a baseline assessment of marine resources.  A short-term solution until they can get help with more ambitious mapping.
5. Francis Matsutaro, Chief Executive Officer of Palau International Coral Reef Center

[Presentation]
· The Palau International Coral Reef Center was created to be a self-sustaining center for marine research, education, and training.

· National Long-Term Monitoring Program is based there. to examine change and provide accurate pictures of reef condition to policy makers and managers, and to look at recovery after the 1998 bleaching.

· Water and Watershed Project established to examine the effect of land-based activities on coral reefs.

· MPA Effectiveness Study – to guide management of 16 MPA sites in Palau.

· Coral Reef Spawning – to examine reproductive cycles and degree of spawning synchronicity.  What conditions does spawning occur in, how will predicted stresses/change impact reproduction.

· Crown of Thorns – study outbreaks

· Fisheries Assessment – what is the contribution of each type of fisheries?  For management and economic valuation.

· Educational Programs – for K-12, school outreach, internships, etc.

· International Roles – focal point for CRTF, global CRE monitoring network note, Marine Resources Pacific Consortium.

6. Ruth Tighe

· It’s nice to see agencies working together and promoting conservation of coral reefs.  

· I never heard talk of the interrelation of coral reef ecosystems.  What happens with one affects others.  Preserving each is important, but we need to link all of them.  Need to acknowledge the linkages as well as the individual areas.

7. Dr. Richard Dodge, NCRI, NOVA Southeastern University

Coral Reef Evaluation and Monitoring Project in Southeast Florida. 

[Presentation]

[NCRI report to the Task Force]
· Expanding the FL Keys to SE FL.  

· Goal – to provide relevant and timely information on status and trends of FL’s reefs.

· 43 sites include hard bottom, patch reef, and offshore reefs.

· FL is important b/c big percentage of nation’s resources are in FL and available to a large % of the nation.  Mixed blessing.

· Many milestones – started in 1994, first data in 1996, and expanded Northward in 2003.

· New info on the extent of the resources, based on new bathometric maps, we know that the Reef Track extents farther north than thought – at least 500 mi from the Dry Tortugas reef tract.

· Expanded form 3 stations in the Dry Tortuga into Dade, Broward, and Palm Beach Counties – 10 stations covering 3-depth transects.

· Looks at coral cover, biodiversity, and disease.  2-4 stations per site.  Species inventories and digital videos.

· Value of expanding FL monitoring to include full extent of resource, address recently developed LAS strategies, consistent with USCRTF National Actioni Plan and Straetgy, increases knowledge and management.

8. John Furey, Northern Mariana College

· The scientists at the local agencies support a proposal I am leading to put together a marine and conservation science center here.  

· A Mall is closing, but will offer the opportunity to demonstrate mariculture, etc.

· I noticed that there is a 10-year old government building just down from the Mall, directly on the water.  

· I am here to solicit funding.

· NOAA is working with regional folks, esp. UoG and NMI College to establish a Western Pacific Regional Sea Grant Consortium.

· Hawaii has a Sea Grant, but we are so remote.  

· Establishment of a new Sea Grant here is important – will help with staffing, funding, and to make a focus center for our own scientists.

9. Dave Raney, Pacific NGO Representative, HI Sierra Club and Reef Check

· You have my written report.  Want you to notice the picture of 200 people volunteering in Waikiki to address an invasive species project.  

· I noticed that you have a similar problem here with invasive algae.

· As people remove the algae, they build a long-term commitment to the reef.  There are also NGO and community projects that are site specific. Reef Check works by getting people into the ocean to learn about their own reefs.  They take very basic measures.

· But getting those measurements educates them about their reefs.  Gives us more eyes and ears to help with education and enforcement.

· We do monitoring, but want to stress prevention of damage in the first place.  Looking for opportunitie4s to restore watersheds and reduce stressors to the reefs. 

· When you talk about local, in Hawaii, this means county governments – ie. Zoning and grading ordinances.

· We have real sedimentation problems.  This gap might be filled through the CZM program.  

· Reef Check and others are trying to go one community at a time to do a threats based analysis and identify opportunities for restoration.  Where possible, come up with a project and monitor how we do.  We look for help from our partners.

10. Rosemary Godfrey, RARE Center for Tropical Conservation (in DC)

Over the last 25 years we’ve been developing conservation programs.  Based on a flagship species, i.e. the Fiji petrol, the St. Lucia parrot, manatees in Belize, napoleon wrasse, and tortoise.  We operate all over the world in 13 countries.  We have funding for a student to come to the UK to learn methodology and then return to their countries and implement a project for 12 months.  Also have funding to support local education materials (posters, bumper stickers, etc.).  We reach a wide range of stakeholders – goal is to raise pride and awareness.  

Past projects have set up new protected areas, promoted better use of resources.  In a past project a village implemented regulation in response to a project – stopped the use of cyanide, dynamite, and coral mining.  Other villages then requested similar policies.  All community led, we provide the tools from which the counterpart chooses what is appropriate to that area.

Starts with a community meeting, we help pick what will work.  Campaign involves puppet shows, legislation booklets, campaign sheets, mass marketing, etc…  Starts in January at Kent University.  Funding is available for a project in the Western Pacific.

11. Ellyn Tong, Hawaii Audubon Society

· Thanks to Athline Clark for making the star a check [completion of implementation of the HI “Lack of Awareness” Local Action Strategies].

· Recent actions to increase awareness and help relieve local fishing problem.  

· HI is behind Guam and Saipan with regard to MPAs.  We printed a 28-page brochure on why we need MPAs, a poster, and a video.  In the last legislative session, a bill was introduced to increase MPAs in Hawaii.  We got a severe flashback from fisherman.  Need to increase public awareness.

· Asked Fishermen what we can do.  They said we needed to address the gillnetting problem.  Legal size is 2.75 hole size deployed for 4 hours, checked every 2 hours.  Some want a soak time of 12 hours (bad), but others would like to see a complete ban.  We are coming up with a poster and video to regulate gillnetting.

· I am the resident artist.  I digest science for fishermen.  Poster shows the actual size of a fish that lays eggs.  Fishermen often didn’t know.  We’re also holding a State of Hawaii Aquatic Conference – Nov. 1 and 2 at Maui Community College.  Includes a fisherman turned PhD scientist in the Philippines.

· Also represent the Maliki Foundation – for moorings.  We drilled holes in the reef and established a series of mooring buoys.  Great collaboration, little funding, and you can adopt a buoy for $250.

12. Thorn Abbott, CNMI Coastal Zone

[Presentation]
How can we be more effective?  You have been very gracious – provided almost $1M in 4 years, but federal grants can’t support enforcement or writing of regulations.  Now we can enforce no fishing in Sanctuaries, net bans, etc…

Attended World Parks conference – protected areas are better when local, pro-people, pro-development, Filipino industry, Chinese garment factory workers, indigenous fisher folk, etc…

Management and regulatory plans can’t be funded by FWS.  Working on multiple use zones.  Ask that you support DFW’s proposals, endeavors, and leading role in MPA regulation and coral conservation.

13. John Gourley, Environmental Consultant, Micronesian Environmental Service

I thought the compensatory mitigation program talk was interesting – need to use a cautious, and slow movement to develop this program.  It seems like a good idea, feel good program.  But you need to follow the program through the people it effects – things get out of hand and compensatory mitigation is used as a penalty for those who dare submit applications.  If you don’t have good guidelines, it will kill a project or add so much cost as to frustrate the developer.  Our infrastructure needs improvement.  Rota has 3,000 people with a small and dangerous harbor.  Planes don’t go there so they depend on ships for everything.  Talk of opening the entrance channel – involves taking out a piece of a fringing reef.  I can imagine that the mitigation could be very punitive.  We have many cases in the CNMI where this will be an issue.

Take home message is that, as you progress with the Compensatory Mitigation Program, you need to recommend area by area basis guidelines.

14. Tony L.G. Reyes, Saipan Resident

Thank you for spending your money on Saipan.  But I am ashamed of our island.  The first thing you see is sewage coming out of a pipe and it stinks.  You stay in a big building – tourists come to enjoy the beautiful island.  Local politicians must get together to do something.

I retired 10 years ago and built a house.  The water in my house flows so slow that you can’t take a shower – When are we going to fix the problem?  Do we need others to fix the problem for us?  My shower is bad.  I told the government but the government has never done anything.  I told the Governor, but he has not done anything about this.  The system does not work.  We have to do something.  We need clean water.  The newspaper discusses it.  DEQ and CEC need to work.  For the past 10 years I haven’t been drinking water from the tap.  I feel sorry for people who can’t afford bottled water.  All I ask is that you work together.  Let’s have clean water and clean beaches.  Don’t want stinky water coming out from the sewage line.

15. Semona Ann Igama, Marians High School Marine Biology Club

The 2003 – 2004 Marianas High School, Marine biology club would like to focus on accomplishing several projects, but most importantly we would like to concentrate on the project working with teen talk live.  The youth and the people of Saipan should be educated about our coral reef protection plan.  If we have the privilege to speak out in teen talk we would talk about importance of two major problems or subject, which is fisheries and coral reef resources management.  We would also be able to do a series especially if there is a big issue we need to solve.

For the subject fisheries management our club could be trained to scuba dive with an approved license.  We could analyze the reefs for the people of Saipan and visitors.  We could solve why a decrease in the numbers and average sizes of fishes have changed in the past years, and if we are fortunate to find a new discovery we would share our research.  We can also draw to emphasize the problem and add a current/moon chart on a calendar as we did last year.

For the subject coral reef resource management, our club would gladly be trained as mentioned previously and we are willing to survey the coral reefs and tally the current/moon chart on a calendar for the curious people of Saipan.

When we let all of Saipan be aware of the problems with our most precious resource (the ocean), we protect and reserve our beautiful island.

“If we are aware we benefit from despair”

BREAK
3:45 – 4:00

TASK FORCE BUSINESS ITEMS – PART 1: DECISIONS

Tim Keeney

Deputy Assistant Secretary for Oceans and Atmosphere with NOAA; 

Co-Chair, USCRTF

Consideration of Resolution 2

Comments:

Judge Craig Manson:

· This resolution is very similar to the Caribbean Water Quality Resolution from February, 2003

Donald Schregardus:

· What about the 60 days [for jurisdictions to submit a list of the top infrastructure needs to reduce impacts to CRTF]?  Will the list include costs?

Lelei Peau:

· Most jurisdictions are aware of their major needs and can provide a list within 60 days.  I have no problems with supporting an amendment to do that.  Have all the jurisdictions made that evaluation of the impacts of the sewage treatment plan or storm sewer etc. on the coral reefs.

· The identification was part of the Local Action Strategy, however, because the costs were so great, these requests were not included in the LAS.

· The jurisdictions are ready and it’s in their best interest to provide the list as soon as possible.

· Will the list include costs – it varies by jurisdiction.

John McCarroll:

· Some of the problems and some of the solutions are well beyond the scope of the USCRTF.  However, maybe the spirit of this is that it is going to elevate the visibility of this issue…. And will help dovetail the efforts that are going on separately by helping to add a coral reef lens to some of these other discussions.

Bill Rohring:

· Many of these costs cannot be estimated over a long period of time because populations grow and things change.  A lot of the cost estimates aren’t possible unless you come up with a discrete time period.

Resolution 2 is passed.

Consideration of Resolution 3

Comments:

Tim Keeney:

· NOAA is very supportive of this Resolution.

Mack Gray:

· I know that monitoring is a great thing to do.  But what about funding?

Tim Keeney:

· We are just expressing an interest in proceeding in a direction we’re interested in going in if there is funding available.

· Expression of appreciation for the support we’ve received in the Northwest Hawaii, just want to confirm that these are included in the current resolution.

Resolution 3 is passed.

TASK FORCE MEMBER REPORTS – PART 2

State of Florida 

Bob Ballard, Deputy Secretary, Land and Recreation, FL DEP

Summary of presentation:

· Florida engaged in the largest public works project in the history.

· Florida passed the Fiber-optic Rule.  Governor Bush and his cabinet unanimously passed this Fiber-optic Rule in September.  The Rule prevent any fiber optic cable from being laid in the Florida Keys or southern Dade County.  It allows cables in other counties, but provides incentives to route through natural breaks in the coral reefs.  There are steep economic incentives.

· This is huge for Florida.  One of the ways we were able to get this done was by mapping the reef area.

· With the LAS, they have brought together a core group and 2 large stakeholder meetings; the enthusiasm and participation of this group was excellent and we expect to have another meeting in December.

· We created new LAS Focus Area.

· Totally happy with what’s going on in the Florida Keys Sanctuary

· All 17 state marine patrol officers are now hired and operating.

· PSSA (Particular Sensitive Area) was implemented in the Florida Keys, restricting ships over 50 m long from entering the sanctuary.

Department of Agriculture

Mack Gray, Undersecretary for Natural Resources, USDA

Summary of presentation:

· 2002 Accomplishments:

· The largest program is EQIP

· Most practices applied through EQIP in the Pacific Basin, Hawaii, the Caribbean Area and Florida, will benefit water quality and coral reefs.

· Including

· Animal waste storage facilities

· Waste treatment lagoons

· Composting facilities

· Conservation cover crops

· Conservation buffers

· Critical area plantings

· EQIP funding in 2002

· Pacific Basin - $500 K

· Hawaii – close to $1 – 1.2 M

· Puerto Rico – close to $2 M

· Florida – about $10 M

· Other programs are available to benefit coral reefs

· Wetlands Reserve Program

· On-going Conservation Technical Assistance

· Plant Materials Centers

· Conclusion

The points I have discussed today point to a better future for coral reef ecosystems:

EQIP and other farm bill programs continue to grow each year, meaning ever more progress in implementing land-based conservation measures.

Commonwealth of Puerto Rico

Aileen Velazco, Coordinator, Programa de Arrecifes de Coral, Departmento de Recursos Naturales y Ambientales, PR

Summary of presentation:

· Puerto Rico Department of Natural and Environmental Resources (DNER) worked with NOAA to formulate goals, short and long-term objectives, and activities.

· Identified needs to have a well-trained and prepared Ranger’s Team focused on coral reef issues to strengthen enforcement.  Selected 8 DNER Rangers to create the Coral Reef Enforcement Team.

· Strengthen natural reserves and advance coral reef management are taking shape in no-take Luis Peña Channel Natural Reserve in the Island Municipality of Culebra.

· Community-based management plan will serve as a model to follow in natural reserves involving stakeholders.

· NOAA Fisheries Southeast Regional Office provides funding to DNER to perform zoning studies for the location of mooring buoys at the Canal Luis Peña Natural Reserve and mooring and marker buoys at the La Parguera Natural Reserve.

· PR House of Representatives passed legislation to designate the Tres Palmas Natural Reserve in Rincón.

· With support from NOAA, Puerto Rico started work on the development of Local Action Strategies to address key threats in consultation with stakeholders from government, universities, private industry, NGOs, and public.

· Encourage the Task Force members to continue seeking innovative and creative ways to support Island efforts and actively participate in any way possible.

U.S. Virgin Islands

Bill Rohring, GIS Planner, Division of Coastal Zone Management, USVI DNR

Summary of presentation:

· Held public workshop in July.  Turned out 75 people came with comments and 37 comments were made.

· Wild fire

· Will have public viewing with the marine park.  Grand opening this month for the marine park

· Apply for funding and expect to receive funding through NOAA

· Developed the first educational manual, which is a video.

Department of Defense

Donald Schregardus, Deputy Assistant Secretary of the Navy (Environment), DoD

Summary of presentation:

· DoD continues to add to its legacy of coral reef protection by enhancing the understanding of reef ecology and incorporating reef conservation practices into daily operations..

· The initiative in the Pacific – DoD Coral Reef Assessment Team is made of navy divers assess coral reefs

· Department of Defense Reef Assessment Protocol

· Currently underdevelopment to produce an ecological inventory and baseline assessment of coral ecosystems managed by the military.

· Establishment of permanent, long-term monitoring stations at each DoD site to assess temporal changes

· Protocol for operations near coral reefs – develop a management plan containing best management practices for personnel responsibilities for operations near reefs and resource managers responsible for managing reef areas.

· Ecological assessment of Johnston Atoll – Game fish population; long-term marine ecological research.

· Checklist of fishes of Wake Atoll

· USS Mississinewa – Taken by the Navy to offload nearly 2 million gallons of heavy fuel oil from the USS Mississinewa, a ship sunken in 1942.

· 2003 Accomplishment report also discuss outreach and education program.

Wrap-up

Exhibit Viewing
5:15-6:00

Governor’s Welcoming & Appreciation Dinner Reception
Juan N. Babauta

Governor, Commonwealth of the Northern Mariana Islands

Saturday, October 4, 2003

CNMI Field Trips

1) Saipan Island Tour: 8am to 10am

2) Managaha Boat Tour: 10:15am to 2pm

Sunday, October 5, 2003

Guam Field Trips:  1pm to 4pm

1)  Southern Guam Tour

2)  Northern Wildlife Refuge at Ritidian, Guam

3) SCUBA Diving off Guam

Monday, October 6, 2003

Hilton Guam Resort and Spa, Tumon, Guam

INTRODUCTION AND WELCOME

Tim Keeney

Deputy Assistant Secretary for Oceans and Atmosphere with NOAA; 

Co-Chair, USCRTF

· The meeting last Friday in Saipan was very productive and interesting

· Thank Governor Camacho for hosting the meeting in Guam

· This meeting is a milestone for the USCRTF not only because it’s the 10th meeting of the Task Force, but also this year is the fifth anniversary of establishment of the Task Force by the President of the U.S..

· The Task Force has made significant progress over the last 5 years by working with many partners in helping lead and implement new U.S. efforts to conserve coral reefs.

· The Task Force developed the U.S. National Action Plan to Conserve Coral Reefs

· The Task Force have helped increase federal funding and other support for a wide variety of coral reef conservation efforts.

· Task Force members have made significant progress in achieving some of the goals outlined by the Task Force.

· The Task Force has helped provide a forum for increased collaboration among federal, state, territory and commonwealth partners for on-the-ground action.

· The Resolution adopted by the Task Force one year ago in Puerto Rico to develop three-year Local Action Strategies embodies that spirit of collaboration for on-the-ground local action.

Judge Craig Manson

Assistant Secretary for Fish, Wildlife, and Parks with DOI; Co-Chair, USCRTF

· Opening remarks

· Thank Governor Camacho for hosting the meeting in Guam

Felix Camacho

Governor, Territory of Guam

· Welcome statement

· Introduce:

Governor Juan Babauta of the Commonwealth of the Northern Mariana Islands

Governor Togiola Tulafono of the Territory of American Samoa

- 
Introduce CRTF member representatives:

State of Florida:

Bob Ballard, 
Deputy Secretary, Land and Recreation, FL State Department of Environment Protection

National Aeronautics and Space Administration:

Dr. Paula Bontempi, 
Manager, Ocean Biology & Biogeochemistry Programs

Department of Agriculture:

Dr. R. Mack Gray, 
Undersecretary for Natural Resources

Environmental Protection Agency:

Craig Hooks,

Deputy Director, Office of Wetlands, Ocean, and Watersheds

Department of State:

Tom Praster,

Deputy Chief of Mission, U.S. Embassy Majuro

Department of Justice:

Sylvia Quast,

Attorney Advisor

United States Coast Guard:


Terry Rice,

Captain, USCG

U.S. Virgin Islands:

Bill Rohring, 

GIS Planner, Department of Natural Resources, USVI

Department of Defense:



Donald Schregardus, 
Deputy Assistant Secretary of the Navy (Environment)

Commonwealth of Puerto Rico:

Aileen Velazco,
Coordinator, PR Departamento de Recursos Naturales y Ambientales

State of Hawaii:

Peter Young, 

Chairperson, Department of Land and Natural Resources



STEERING COMMITTEE REPORT

[Presentation]
Roger Griffis (NOAA) and Randy Bowman (DOI)

Summary of presentation:

· Meeting agenda for today

· Summary of business items for the Fridays meeting in Saipan

· Summary of action items for the Friday meeting in Saipan

· Summarize today’s business items, reports, and hot topics

RESOLUTION 1:  IMPLEMENTING LOCAL ACTION STRATEGIES AND THE PUERTO RICO RESOLUTION

[Presentation]

[Resolution 1]
Roger Griffis 

National Oceanic and Atmospheric Administration, Co-Chair, USCRTF Steering Committee
Summary of presentation:

· Past success, existing needs – How can the Task Force better support implementation to reach goals and objectives?

· Needs and Solutions:

· Prioritize actions – Focus on 6 key threats

· Increase coordination – 3-year Local Action Strategies on 6 threats; Regional Subcommittees; Link to National Plan.

· Track performance – Improve metrics; Build tracking system 

· Build capacity – Increase support ($, detailees, joint efforts, tech assistant)

· Establish Task Force secretariat

· Support All Islands Initiative secretariat

· Current status – Completed development of Local Action Strategies

· Results

· Increased participation and collaboration among governmental partners at local levels

· Engaged stakeholders and other partners

· Rigorous effort by CRTF to identify key requirements

· Commitment of new resources

· Identified additional grants and other opportunities

· Limitations in ability to take advantage of new opportunities

· Continued support and resources required to implement LAS

· Build on existing momentum to achieve goals of Puerto Rico Resolution

· Recommended next steps

· Recognize progress to implement Puerto Rico Resolution

· Affirm need to continue implementation

· Affirm all members participate and support local jurisdictions in implementing LAS

· Members assistance to implement LAS as soon as possible

· Track implementation of LAS and progress

· Members develop proposal to update the U.S. National Action Strategy in 2004

Comments:

Randy Bowman:

· If all the Task Force members don’t provide financial, technical, or human support, the Local Action Strategies cannot be implemented.

Tim Keeney:

· Commend the Steering Committee, the All Islands Committee, Task Force members and others for begin implementing the Puerto Rico Resolution

· The changes we adopted are critical to improving the effectiveness of the Task Force and to the implementation of the U.S. National Action Plan

· Hope the Task Force will support the proposal to continue to implementation the process

REPORT FROM THE ALL ISLANDS COMMITTEE

Lelei Peau

Chairman, All Islands Committee

Summary of presentation:

· Local Action Strategies have happened on top of other activities.

· The issue that has been of greatest concern to all of us is the limitation inhuman resources.  This would require that the jurisdictions receive the capacity support promised in the Puerto Rico Resolution.

· All Islands Committee expect federal partner’s support in funding and human resources.  Need to provide much needed needs.

· DOI’s support is a good example for supporting local jurisdictions.  Suggest DOI offer $200 K to the Caribbean as well.  

· A long-term program can only be achieved through a long-term training program.

· As we have gone through this LAS and Regional Subcommittee process, we are reminded that it is difficult to engage specific federal support since only two agencies are providing funding.  It is time for other federal agencies to look creatively at their budgets to find ways to fund coral reef activities.

· Among NOAA’s $28 M coral reef funding, only $3 M or 11% is given directly to the local jurisdictions.  Suggest the amount to be increased to 12 – 13%

· Goals are formed from the reefs upward.

· Aggregating the Local Action Strategies into the regional strategies will not be productive.

· Need to increase participation of local Sea Grant programs.

· Need to increase participation of the National Science Foundation and the Department of Transportation

Comments:

Tim Keeney:

· Praise the All Islands Committee for dedicated work to conserve and manage coral reef ecosystems.

· Would also like to increase All Islands involvement through NOAA funding, probably through joint programs

· Last year NOAA Fisheries helped All Islands partners by establishing a new office in Puerto Rico.  This year established a satellite office in American Samoa to support coordination and collaboration on issues of coral reefs and fisheries management

· NOAA is able to fund the All Islands Secretariat this year.

· Hope to continue to provide grants to the All Islands members for coral reef management and monitoring, and increase funding capacity to develop and implement LAS

REPORT ON THE PACIFIC REGIONAL SUBCOMMITTEE MEETING

John McCarroll

U.S. Environmental Protection Agency

Summary of presentation:

· Background and Summary of the Regional Subcommittee:

· Established by the Puerto Rico Resolution the two Regional Subcommittees to increase coordination and support at the local and regional level – do they add value?

· Pacific Regional Subcommittee meeting – first regional subcommittee meeting

· Regional Subcommittee members supposed to be the senior officials from their agencies/jurisdictions

· Entered with considerable uncertainty about the meeting and how it would work; Goal is not more talking, but the goal is to get implementation of the strategies to help protect coral reefs.

· Free-wheeling discussion that resulted in some really good ideas about how federal partners can help support LAS.

· Statement from the Federal Partners

· Why was the summary from the Feds only – a lot has been asked of the local jurisdictions over the past year to put together and implement the LAS; although, there were federal navigators, the LAS is local and both the leadership and the burden has rested squarely on the jurisdiction

· Role of the Subcommittee itself; this was the trial of trial; the next steps seemed to define the role of the Subcommittee for the time being

· Was there value?  There seemed to be a couple ways it was adding value:

· Gave senior leaders from both federal and local partners a chance to see if they were on the same page.

· Brainstorming – a lot of great ideas that would have come otherwise

· Partnership – 39 items for follow up in six different categories.  Only a few highlights:

· DOI/FWS – $200 K to the Pacific Islands

· NOAA – Funding to leverage private sector funds

· Every federal partner will list grants available; EPA put together 11 different grants

· NOAA/EPA – workshop focusing on the indicators for land-based pollution

· DOJ – law enforcement training opportunities

· NOAA – Coral reef liaison in American Samoa

· DOI/FWS – person in Tinian for coral reef activities

· NASA/DoD – explore whether satellite imagery could be used to remotely monitor impacts of coral bleaching

· These 39 ideas are good start.  Show how federal partners can help local jurisdictions

· Finally, the value-added is the statement about how federal partners can help the LAS.

· There was a good buzz at the meeting and the sense was let’s keep going, let’s move this forward.

RESOLUTION 4: IMPROVING OUTREACH BY AND PARTICIPATION IN THE CRTF
Sylvia Quast

Attorney Advisor, Department of Justice

[Resolution 4]
Summary of presentation:

· The local communities are important for supporting us.  Without their support and interest, we will not able to do anything, we’d just be talking and we wouldn’t be making a difference.

RESOLUTION 5:  REPORT AND PROPOSAL ON INTERNATIONAL CORAL REEF MANAGEMENT

Jacqueline Schafer, U.S. AID

Cancelled

Tim Keeney

Deputy Assistant Secretary for Oceans and Atmosphere with NOAA; 

Co-Chair, USCRTF

· U.S. Agency for International Development and the Department of Sates have requested to delay presentation and action on this international resolution until the next Task Force meeting.

RESOLUTION 6:  SUPOPRT FOR CORAL REEFS, CLIMATE AND CORAL BLEACHING INITIATIVE

[Presentation]

[Resolution 6]
Billy Causey

Superintendent, Florida Keys National Marine Sanctuary

Summary of presentation

· Resolutions passed at Puerto Rico meeting in 2002

· Development of LAS for key threats to reefs, including climate change and coral bleaching

· Increase information, tools and partnerships to address climate change and impacts on coral reefs

· Climate Change/Coral Bleaching Workshop, Oahu, HI, June 18 – 20, 2003

· Climate is a key part of NOAA’s Strategic Plan

· Coral reefs are an indicator to ecosystem

· Coral bleaching intensified over the past two decades; related to elevated ocean temperatures and secondary impacts

· It’s time to take action

· Proposal on Coral Reefs, Climate and Coral Bleaching Initiative

· Finalize production of Reef Manager’s Guide to Bleaching

· Testing the Reef Manager’s Guide by Feb. ‘04

· Develop a strategy to understand local and system-wide responses to climate change

· Develop a strategy to partner with the international community

RESOLITION 7:  RESPONSE TO ENVIRONMENTAL IMPACTS OF NATURAL DISASTERS

 [Resolution 7]
Michael Ham

Secretariat, All Islands Committee

Summary of presentation

· Propose on response to environmental impacts of natural disasters

· To resolve the clean up need, the debris removal is the only part of the solution.

· Fishing boats damage on the reef – if no human injuries were made, no federal agency took the action to remove the vessels on the reefs.

· Resolution calls for the participation of the Department of Homeland Security, and seek for its assistance.

BREAK
10:05 – 10:35

TASK FORCE MEMBER REPORTS – PART 3

Territory of Guam, Governor Felix Camacho
[Presentation]
Summary of presentation:

· How was Coral Reef Initiative funding being used?

· Watershed protection

· Support and build local capacity

· Marine snow – caused by suspended solids in the water and smother everything

· Propose to regulate gillnet fishing

· Made the Guam Seashore Reserve Plan a high priority.

· Look forward to working with partners to develop a regional Sea Grant Program

· Thanks to DOI for the MAREPAC

· Welcomes NOAA Research Cruise to Mariana Islands – to be done every two years, would be better if can be done every year.

· Thanks to NOAA Fisheries for Fisheries Workshop to be held after the Task Force meeting.

Comments:

Judge Craig Manson:

· Commends the leadership of Guam

· DOI funded the University of Guam to asses the status of coral reef resources at the Guam National Wildlife Refuge.  The results of the investigation will provide an up-to-date assessment of coral reef species and habitats within the refuge and be used as a baseline for comparison with future monitoring data.

State of Hawaii 

Peter Young, Deputy Secretary, Land and Recreation, FL DEP

Summary of presentation:

· Hawaii has a marine protected area process.

· Get ready to publish a use study of what’s going on in the MPAs.

· One finding of the study is that non-extractive uses have been shown to have minimal impacts

· Big Island no-take for aquarium trade

Department of the Interior

Judge Craig Manson, Assistant Secretary for Fish, Wildlife, and Parks with DOI

Summary of presentation:

· Biscayne National Park in Florida established a groundbreaking MOU with Florida Fish and Wildlife Conservation Commission to develop a joint Fisheries Management Plan, transcending state and federal boundaries to protect and manage reef fish in and around Biscayne Bay.

· Biscayne NP also greatly expanded its coral nursery by transplanting 285 coral fragments rescued from reefs damaged by boat groundings.

· FWS completed a baseline assessment of reef resources at Navassa Island National Wildlife Refuge in the Caribbean, in cooperation with the DOC and Florida.

· FWS provided funds to Hawaii to implement the Mo’omomi Traditional Marine Management & Education Project on Molokai to document traditional marine conservation practices at a community-managed reef and establish ways to share information through statewide exchange programs

· Provided funding to Hawaii to survey diversity and abundance of coral reef fishes in 10 managed areas and 3 artificial reefs and conduct similar surveys in 6 un-managed areas.

· Joined with the Coast Guard in establishing a Marine Conservation Enforcement staff, cross deputizing enforcement officers, and providing continued interagency training on enforcement of fisheries and MPA laws and regulations in the CNMI.

· Joined with NOAA and USVI and Puerto Rico to evaluate the characteristics of trap fishing in those islands.

U.S. Environmental Protection Agency

Craig Hooks, Deputy Director, Office of Wetlands, Ocean and Watersheds

Summary of presentation:

· Land-based sources of pollution:

· EPA is pleased to co-lead, with USDA, the effort to address land-based sources of pollution.  Designated navigators in all 7 local jurisdictions to develop Local Action Strategies.

· EPA looks forward to working with USDA to finalize the LAS.

· Climate change and coral bleaching:

· EPA is pleased to work with NOAA and DOI, as well as others, over the past year on the climate change and coral bleaching focus area.

· The Coral Reefs, Climate and Coral Bleaching workshop in Oahu in June was an important step in the TF’s efforts to address this issue.

· Funding:

· Watershed Initiative: Hawaii’s Hanalei Bay Heritage River Program received a $700 K grant to reduce pollution and assess coral reef health in Hanalei Bay on the island of Kauai.

· Pending appropriations: EPA will conduct a Watershed Initiative grant competition again in FY04.

· EPA’s Region 9 office also has been able to provide some modest financial assistance to the Pacific local jurisdictions over the past year.

· Technical assistance

· EPA released “Voluntary Guidelines for Management of Onsite and Clustered Wastewater Treatment Systems” to help state and local governments strengthen their management of septic system and other small, privately-owned wastewater treatment systems.

· Enforcement actions:

· In Hawaii, EPA and HI Department of Health are pursuing enforcement in two cases of Clean Water Act violations in which sediments damaged coral reefs.

Federated States of Micronesia

Willy Kostka, Executive Director, Conservation Society of Pohnpei

[Presentation]
Summary of presentation:

· Highlights partnership with federal partners, such as DOI/FWS, etc.

PUBLIC COMMENTS

1. Dr. Patrick Colin, Coral Reef Research Foundation

[Presentation]
· 9,000 samples resulting in extracts for cancer drugs, 18 countries agreed to share information

· Collecting photo documents, identified to species level – resulted in information on species diversity

· Extensive research focused on coral reef organisms such as sponges, cniderians, bryozoans, and many taxonomically poorly known species – lead to new taxonomic discoveries on Palau

· Palau is a superb location for diversity research, has lead to 150 technical papers on marine natural products.  SIO research in Palau

2. Tiare Holm, Palau Conservation Society

· Conservation begins with communities

· 300 km2 of protected areas.  18 areas are MPAs.  Palau is well on its way to protecting 20% of its coral reefs.

· Partnership with NOAA to train law enforcement officers.

· There is increased sedimentation from construction.

· Little monitoring, no assessment of impacts.  Need more data and more effort on monitoring.

· Thanks for NOAA and DOI for partnerships in coral reef conservation.  Our coral reefs and communities can benefit from these partnership.

3.  Kelly Raleigh Moses, Office of the Palau Automated Land and Resources Information System

[Presentation]
Talk about Palau Automated Land and Resources Information

· National GIS is to develop a system to enhance decision making process responsible for the overall management of GIS information

· President has acknowledged the importance of gaining this information.  The Compact road construction has illustrated the importance of GIS data gathering

· Reefs, watershed management, road infrastructure and demographic data are needed

· There are several projects ongoing of importance to CRTF.  TNC classification for land coverage type.

· Pilot project for marine GIS layer development: Benthic habitat analysis.

4. Tony L. G. Reyes, Saipan Resident

· Need to have flood and animal control program in Guam

· Golf courses: toxic chemicals are used.  These chemicals flow to the reefs.

· Not just talk about problems, need to hear solutions.

· Commercial laundries use toxic chemicals.  The government needs to address the problem of these chemicals going to the reefs.

5. Barbara Fournier, Guam Resident

· Concerned and want to get educated.

6. Dave Raney, Pacific NGO Representative, Hawaii Sierra Club and Reef Check

· Representative of Sierra Club and residents of Hawaii for 35 years.

· Traditional wisdom should guide the actions that are correct in addressing reef problems.

· Reef stewardship extends beyond the resources.

7. Rosemary Godfrey, RARE Center for Tropical Conservation

[Presentation]
· RARE’s mission – to protect wildlands of globally significant biological diversity by enabling local people to benefit from their preservation

· Promoting protection through pride – Turns a charismatic species into a symbol of local pride – to improve public understanding of the value of biodiversity

· Combination of grassroots and mass-marketing

· Generate support enthusiasm

· RARE training opportunity.  

· Tested in more than 30 countries.

· Specific threats addressed

· Promoting protection through pride – step by step

· University training modules

· Increase community participation in sustainable practices

· Build capacity for NGOs

8. Ronald Laguaña, Guam Resident

· Concerns involving coral reef and the economy

· Nuclear radiation and bomb testing.  CRTF need to address this and inform the public.

· Local level – last Saturday in the Marine Reserve there were people fishing.  When reported, no response from enforcement agency.  Prosecution of these violators is not fully implemented in Guam.

9. Robert Celestial, Pacific Association for Radiation Survivors

· 67 nuclear bombs were detonated in the Marshall Islands.

· Human radiation experiences advisory reports are out.

· People in eight U.S. states have been receiving compensation for two and a half years now through the Radiation Exposure Compensation Act, however, people in Guam are not included.

· People of Guam have the highest incident of cancer in any place in the Pacific.

· Must include this in the TF resolution, to include Guam in the Compensation Act.

10. Olympia Cruz, Guam Resident

· Hopes the Governor will return the land back.

11. Aniti, Guam resident

· Protests that the Chamorro people are not represented in the coral reef conservation.

12. Rufo Lujam, Colonized Chamoru Coalition

· Demonstrate against the continued violation of sovereign rights of Guam.

13. Jose U. Garrido, Chamoru Citizen

· the Chamorro people must be included in the decision made regarding the reefs.  Chamorro rights advocacy group must be consulted and their concurrence required.

14. Julie Paxtor, Realtor

· What can we do as people on Guam to influence the developers on Guam – Sewer systems over waterways. Sewer outfalls.  What is being done to insure that we are in compliance to location of sewer outfalls – many of the pipes are broken and contribute to reef decline.

LUNCH BREAK
12:30 – 1:45

AWARDS/PRESENTATIONS – PART 2

Tim Keeney

Deputy Assistant Secretary for Oceans and Atmosphere with NOAA; 

Co-Chair, USCRTF

· It is the tradition of the Task Force to recognize outstanding efforts to help conserve coral reefs.

Felix Camacho

Governor, Territory of Guam

Local Awards, Guam:

1. Outstanding Public Awareness and Education Award:

Presented to:
Linda Tatreau, George Washington High School marine biology teacher

for being an adviser for the school’s club “Marine Mania,” which organizes reef cleanups, plants trees and raises money for reef-preservation projects.

2. Outstanding Community Level Participation:

Presented to:
Lee P. Webber, Pacific Daily News Publisher

for the newspaper’s nine-month-long Man, Land and Sea project in 2003, which focused on raising awareness about Guam’s coral reefs

3. Outstanding Management:

Presented to:
John Calvo

4. Outstanding Scientific Advancement of Knowledge:

Presented to:
Dr. Mark Tupper, University of Guam Marine Laboratory

National Award #1:

Presented to:
Dr. Bob Richmond, University of Guam

for outstanding scientific advancement of knowledge and public awareness and education

National Award #2:

Presented to:
Gerry Davis, Guam Division of Aquatic and Wildlife Resources

for outstanding management

ROUNDTABLE DISCUSSION – 2: TRADITIONAL CORAL REEF MANAGEMENT SYSTEM/PRACTICES

Moderator: Bob Richmond, University of Guam

1. Chief Apelu Aitaoto's, American Samoa Coastal Program 

Summary of presentation:

· American Samoans have been living together with nature from the beginning, and understand how to preserve the reefs.

· Whether you live in the Pacific, the Caribbean, or in Washington, DC, you are a citizen of the ocean, and please, don’t harm the coral reefs.  They are my home in the ocean.

· Urge to consider the importance of culture in coral reef conservation.

2. Buck Cruz, Former Mayor of Merizo, Guam

[Presentation]
Summary of presentation:

· Traditional fishing method uses cast nets; destructive fishing method uses dynamite and chlorine.

· Runoff and sedimentation – reduced coastal quality starts on land.

· Modern technology, threats as well as solutions, need balance

· 1994 Marine Protection Act – results of two years of meetings, negotiations, based on community recommendations.

3. Noah Idechong, Member, Palau National Congress

[Presentation]
Summary of presentation:

· Balance economy with environment

· Traditional skills

· Subsistence fishing

· Appropriate technology

· In Micronesia, properties are clearly owned

· Poor land use affecting coral reefs

· Developing community consensus

· Mangrove clearing and filling

· Shipping groundings

· Training local scientists that are culturally engaged.

TASK FORCE BUSINESS ITEMS – PART 2: DECISIONS

Tim Keeney

Deputy Assistant Secretary for Oceans and Atmosphere with NOAA; 

Co-Chair, USCRTF

Consideration of Resolution 1

Resolution 1 is passed

Consideration of Resolution 4

Resolution 4 is passed

Consideration of Resolution 6

Resolution 6 is passed

Consideration of Resolution 7

Comments:

Bob Ballard:

· Add coral reef bleaching as a natural disaster

Bill Causey:

· Cannot separate coral bleaching from other disaster, because local depends on reef fish.

Craig Hooks:

· Can discuss with the Department of Homeland Security as Roger mentioned this morning.

Resolution 7 is passed

TASK FORCE MEMBER REPORTS – PART 4

National Aeronautics and Space Administration

Paula Bontempi, Manager, Ocean Biology & Biogeochemistry Program

[Presentation]
Summary of presentation:

· The main coral reef consideration related to NASA’s research strategy is: How are global earth systems changing?

· Project: NASA Earth Science Enterprise.

· NASA Millennium Coral Reef Mapping Project

· SeaWiFS: high resolution coral mapping and assessment of coral types; uses elevation to identify reef types

· LIDAR: High resolution coral mapping and assessment of coral types; uses elevation to identify reef types

· NASA funding for coral research. Get announcements at http://research.hq.nasa.gov/code_y
Republic of Marshall Islands

John Bungitak, General Manager, Environmental Protection Agency

[Presentation]
Summary of presentation:

Environmental Resource Plan of Management for Jaluit Atoll

· A community driven management plan

· Whole Atoll has been declared a Conservation Area 

United States Coast Guard

Terry Rice, Captain

Summary of presentation:

· How to get the ships off the reefs

· Water quality protection from the oceanic side

· Regulation and enforcement

· Continue with NOAA to patrol sensitive coral reefs

· Four rule makings

· Cooperative engagement

Department of Justice

Sylvia Quast, Attorney Advisor

Summary of presentation:

· Engage in a range of enforcement activities to protect reefs -- vessel pollution initiative and cases in Florida and Caribbean, water quality-related enforcement actions in the islands

· Importance of enforcement to effective coral reef protection

· Discuss United States v. Marquardsen, who pled guilty to one count of conspiracy in connection with violation of Lacey Act.  He removed 100 tons of live rock from north short of Oahu and did over $5 million in damage to reef.  Will be sentenced later this year.

· Partnerships with state and local folks are important for an effective enforcement presence.

· We will be looking how we might assist others through, for example, training opportunities.

Department of State

Tom Practor, Deputy Chief of Mission, U.S. Embassy in Majuro, RMI

Summary of presentation:

· Highlights from recent international meetings

Department of Commerce

Tim Keeney, Deputy Assistant Secretary for Oceans and Atmosphere with NOAA
Summary of presentation:

· Remove marine debris

· Mapping information:  Continues to make great progress, mapping all U.S. coral reefs by 2007

· Developed a two-year coral reef assistance program

· FY 2003 provided $1 M to the National Fish and Wildlife Foundation

· New call for proposals

· Two special focus area: Climate change and bleaching; Recreational overuse/misuse

· NOAA and Sea Grant in the Pacific Islands

· Working with states/territories to produce coral reefs status report for 2004

HOT TOPICS – PART 2

Mariana Islands Research Cruise Presentation: Guam Findings

[Presentation]
Dr. Rusty Brainard

Oceanographer/Chief, Coral Reef Ecosystem Division, Pacific Islands Fisheries Science Center, NOAA Fisheries

Summary of presentation

· Local partners – Fish Team and Benthic Team

· MARAMP 2003 – Guam leg

· Summary of work:

· REA and towed diver surveys

· Benthis findings

· Fish stories

· TOAD and Towed diver habitat/fish surveys

· TOAD/QTC habitat surveys

· Benthis habitat mapping with multibeam survey launch R/V Ahi

NOAA Coral Reef Ecosystem Research Plan

[Presentation]
Dr. Ruth Kelty

Ecologist, NOAA/National Ocean Service
Summary of presentation:

· Ecological concepts and information derived through research, including the incorporation of local knowledge, underpin the management of coral reef ecosystems.

· The Coral Reef Ecosystem Research Plan is NOAA’s attempt to strengthen and formalize the link between science and management

· Goal statement continues the theme that coral reef ecosystem research must be unambiguously linked to the information needs of managers and policymakers.

· General consensus among managers and scientists.

· Plan covers NOAA’s next five years of research

· Driving forces of the Coral Reef Ecosystem Research Plan

· Regional high priority threats

· Groups in the process

Coral Reef Protected Area Status Report

[Presentation]
Bill Millhouser

State Liaison Team Leader, Coastal Program, National Ocean Service, NOAA

Summary of presentation:
· Overview

· Goals: to document all U.S. coral reef MMAs; to identify MMA goals and discuss the challenges; to perform a qualitative cross-comparison of different management approaches; to document the status of MMA efforts relative to the CRTF goal.

· A collaborative NOAA effort

· Data collection

· Current status of this initiative

· Preliminary results: Management goals; management plans; challenges to effective implementation

· Next steps

Establish MPAs in Marshall Islands

[Presentation]
Melba White, Republic of Marshall Islands

Summary of presentation:

· In RMI, 70 sq miles of land, 70,000 sq miles of water; population 70,000

Fishing, tourism are economy

Environmental issues: overpopulation, garbage disposal, ballast water from foreign ships

· New need for coastal management

· Call for individual fishery management plans

· CMI, Marine Science Program: education, research, conservation…

· Natural Resources Assessments Surveys: 2001 – 2003

· A marine sanctuary is proposed from the local landowners desire

· Self-financed parks: tourists entrance fees.

· Immediate future plans and highest needs

· Financial help for training, survey

· Sponsors for past survey: DOI, NFWF, MIMRA, …

Status of Integrated Mapping and Monitoring of Shallow-water U.S. Coral Reef Ecosystems

[Presentation]
Dr. Mark Monaco, Biogeography Program Manager, NOAA/NOS

Summary of presentation:

· USCRTF mapping implementation plan

· U.S. coral reef shallow-water mapping status

· NOAA/ NOS coral reef ecosystem monitoring program

· The State of U.S. Coral Reef Ecosystems: 2004 Report

· Status of mapping efforts for U.S. coral reefs – Caribbean and Pacific

WRAP-UP FOR THE TASK FORCE MEETING:

Tim Keeney

Deputy Assistant Secretary for Oceans and Atmosphere with NOAA; 

Co-Chair, USCRTF

CLOSING REMARKS

Felix Camacho

Governor, Territory of Guam

RECEPTION

7:00 PM

Micronesia Ballroom, Hilton Guam Resort & Spa, Tumon, Guam
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