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Saipan, The Commonwealth of the Northern Mariana Islands

I.
Summary from the Federal Partners

The Federal Subcommittee Members are very impressed by the quality of the Local Action Strategies from every jurisdiction, and also by the level of effort undertaken to develop them.

The Federal partners are committed to continuing to support Local Action Strategy finalization and implementation to protect coral reefs.

Next Steps:

Following the October 2003 Coral Reef Task Force meeting, and before the end of December 2003:

· Federal Navigators will work with local jurisdictions to help finalize each Local Action Strategy;

· The Subcommittee will develop a matrix or list of potential, additional ways that Federal partners can support local jurisdiction efforts;

· The Subcommittee will form working group to assess and address the capacity needs of the local jurisdictions, a fundamental problem among the Pacific Islands.  The working group will explore creative ways to address the problem, even if no additional funding resources are available.

By the February 2004 Coral Reef Task Force meeting, the Pacific Regional Subcommittee will report back on:

· The status of Federal partner budgets

· Progress on efforts to include coral reef protection in future year, federal budgets

· Progress on other partnership efforts to support coral reef protection in Pacific jurisdictions

II.
Follow-up Items

Conduct Capacity Assessment

· Workshop to assess LAS implementation needs including staff, training, and technical expertise

Identify Human Resource Assistance for Grant Management

· Federal circuit rider for grants (similar to the tribal system)

· Staff support within federal agencies

· Staff support from federal to local agencies (e.g. details)

· Can existing grant programs be consolidated for efficiency?

Develop Technical Support: Workshops

· NOAA/EPA:  Indicators of Land-based sources of impacts

· NOAA/EPA:  State of Science LBS Impacts

· National Parks Service:  Indicators workshop in HI for NPS staff.

Identify Additional Funding Opportunities

· Each federal partner can list available grants which may be not fully tapped. (including descriptions to help local entities decide value of grant to their program).

· USDA:  Rural Development Loans

· NRCS:  Resource Conservation and Development Program

· DOI-USFWS: 200k to help Pacific jurisdictions implement LAS.

· EPA/DOI-OIA et al:  develop alternative infrastructure financing mechanisms

· NOAA:  fund to leverage other private sector funds; get private sector sponsors

· Can federal partners with non-profit foundations to alleviate match requirements?

· DOT:  Tie highway funds to soil and erosion controls

· WESTPAC:  Community fishery development grants

· USCG:  “Sea Partners” Program can provide small funding for environmental education materials.

Conduct Environmental Education Workshop

· USCG:  “Sea Partners” program for oil pollution outreach

· Federal partners can help to extent there are economies of scale on what can be used across the region

· NOAA:  Clearinghouse for materials created (e.g. videos, outreach materials)

Strengthen Enforcement

· Training 

· Staffing

· Help in cross-deputizing others

· DOJ:  training/workshop for attorney general

· DOJ:  training/workshop for judges

· NOAA:  Office of Law Enforcement, coordination with local jurisdictions, joint-enforcement agreements

· USCG:  Coordination with locals

Develop Technical Support:  Other

· NOAA:  Hired Coral Reef Liaison in American Samoa

· Training

· On-site technical assistance (temporary duty)

· Use of details/IPAs to build capacity

· DOI-FWS: Can they help evaluate carrying capacity

· Can federal agencies help estimate economic value of coral reefs and the nearshore environment (HI has already done; perhaps they can share)

· NOAA:  Continued monitoring and assessment of coral reefs in the Pacific

· DOI-FWS:  Put person on Tinian for brown tree snake control; could perhaps help LAS implementation on Guam and CNMI

· NASA/DOD:  Can we use intelligence agencies flights or satellites to monitor climate change impacts?

· NOAA:  Can we monitor NW HI islands to understand how population and other development pressures impact reefs.

· NASA:  Has technology, research, and data processing capabilities that could be used better for coral reefs (including web-based reporting).

· WESTPAC:  Providing staff to Guam to assist in fishery data management.

III.
Meeting Agenda

Coral Reef Task Force

Regional Subcommittee Meeting

October 2, 2003

Hyatt Hotel, Commonwealth of the Northern Marianas

8:00-8:15
Introductions

8:15 –8:30
Regional Subcommittee Meeting Goals, Expectations and Agenda

8:30-12:15
Local Action Strategy Jurisdictional Presentations

American Samoa, Hawaii, Guam and CNMI will summarize their LAS and identify priority needs where federal and other partners could provide assistance.  Presentations will be followed with 15 minutes for questions and discussion on strategies to support LAS implementation by the Regional Subcommittee Members.

8:30-9:15
American Samoa (30 min presentation, 15 min discussion)

9:15-10:30
Hawaii (30p, 15d)

10:30-10:45
Break

10:45-11:30
Guam (30p, 15d)

11:30-12:15
CNMI (30p, 15d)

12:15-12:30
Regional Issues, All Islands (10p, 5d)

12:30-1:30
Lunch

1:30-4:30
Local Action Strategy Focus Area Presentations

Federal Partners will lead off discussions on opportunities to help address the needs articulated in the 4 jurisdictional Local Action Strategies by threat in 15 minute presentations.  Presentations will be followed with 30 minutes of questions and discussion on strategies to support these needs and LAS implementation by the Regional Subcommittee Members.

1:30-2:05
Opportunities to address Land-based Pollution, Synthesis Presentation by EPA/USDA/NOAA, Contributions by all Members (15p, 20d)

2:05-2:40
Opportunities to address Overfishing, Synthesis Presentation by NOAA, Contributions by all Members (15p, 20d)

2:40-3:00
Break

3:00-3:35
Opportunities to address Recreational Misuse and Overuse, Synthesis Presentation by DOI/NOAA, Contributions by all Members (15p, 20d)

3:35-4:10
Opportunities to address Lack of Awareness, Synthesis Presentation by DOI/NOAA, Contributions by all Members (15p, 20d)

4:10-4:30
Opportunities to address Climate, Synthesis Presentation by NOAA/DOI, Contributions by all Members (10p, 10d)
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