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Steering Committee

Meeting Summary

10th Meeting of

the U.S. Coral Reef Task Force

1 October, 2003 Saipan, CNMI

Steering Committee Meeting

Location:  Hyatt Regency, CNMI, 8:00am – 12:30

Meeting Goals

1. Review the Resolutions to be presented at the Task Force

2. Identify existing funding mechanisms for LAS implementation

3. Discuss issues and next steps for the Task Force web-based database called for in the Puerto Rico resolution.

4. Discuss content to be presented at the Pacific Regional Subcommittee Meeting

Part 1:
  Review Task Force Meeting Resolutions

Part 2:
  Implementing Local Action Strategies

1. Funding Strategies

Steering Committee Reviews draft guidance on funding sources for Local Action Strategies to:  a) identify missed opportunities; and b) evaluate adequacy of existing mechanisms

2. Establishing the Calendar for Future LAS Revisions 

Steering Committee identifies different annual cycles and deadlines for key funding opportunities and discusses implications for updating LAS:  how often and at what time of year should LAS be revised to take advantage of funding opportunities.

Action Item:

Compilation of “Funding Mechanism” matrix – Steering Committee members provide agencies’ funding information to Shane Guan.  Shane will assimilate the information into a matrix table to be distributed to local navigators to use as funding sources reference.

Part 3:  Tracking Accomplishments

1. Review Steering Committee Presentation to the U.S. Coral Reef Task Force

2. Short Survey to Assess Whether We Still Need to Pursue the Development of a Web-based Database for Tracking Coral Reef Activities

Action Item:

Will proceed with developing a web-based database for tracking coral reef related activities, including local action strategies and accomplishments

Part 4:
  Regional Subcommittee Meeting Planning Session

Steering Committee discussed agenda for the Pacific Regional Subcommittee meeting.

Action Item:

Steering Committee will determine process or criteria to evaluate utility of Regional Subcommittees.

Appendix A.  Funding Mechanisms

Inventory of Key Funding Mechanisms for LAS Implementation – A state/territory’s guide for the federal funding opportunities

	Federal Agency Task Force Member
	Existing Funding Sources
	Deadlines
	Information Sources
	Note

	NOAA
	NOAA Coral Reef Conservation Program
	Aug. / Sep. for the next FY
	
	

	
	Coral Reef Conservation Fund - NFWF
	Jan. 31, 2004
	www.nfwf.org/programs/coral.htm
	

	
	State and Territory Coral Reef Ecosystem Management Grants
	Mar. 12, 2004
	www.coralreef.noaa.gov/grants.html
	

	
	State and Territory Coral Reef Ecosystem Monitoring Grants
	Mar. 12, 2004
	www.coralreef.noaa.gov/grants.html
	

	
	Coral Reef Ecosystem Research Grants
	
	www.nurp.noaa.gov/noaacoral.html
	

	
	Projects to Improve or Amend Coral Reef Fishery Management Plans
	Mar. 12, 2004
	www.coralreef.noaa.gov/grants.html
	

	
	General Coral Reef Conservation Grants
	Mar. 12, 2004
	www.coralreef.noaa.gov/grants.html
	

	
	International Coral Reef Conservation Grants
	Mar. 12, 2004
	www.coralreef.noaa.gov/grants.html
	

	
	NOAA Coastal Ocean Program
	various deadlines
	www.cop.noaa.gov/funding.html
	

	
	NOAA Community Based Restoration Program Individual Project Grants
	Closed Sept. 12, 2003
	www.nmfs.noaa.gov/habitat/restoration/funding_opportunities/funding.html
	

	
	NOAA Community-based Habitat Restoration National and Regional Partnership Grants
	Dec. 5, 2003
	www.nmfs.noaa.gov/habitat/restoration/funding_opportunities/funding.html
	 

	DOI
	FWS
	Pacific Islands Coastal Program
	
	http://pacificislands.fws.gov/worg/orghc_conpart.html
	

	
	
	Partners for Fish & Wildlife Program
	
	http://www.fws.gov
	

	
	
	Private Stewardship Grants Program
	
	http://www.fws.gov
	

	
	
	Hawaii Biodiversity Joint Venture
	
	http://www.fws.gov
	

	
	
	Sportfish Restoration Program
	
	http://www.fws.gov
	

	
	
	Wildlife Restoration Program
	
	http://www.fws.gov
	

	
	
	Clean Vessel Program
	
	http://www.fws.gov
	

	
	
	Coastal Wetlands Conservation
	
	http://www.fws.gov
	

	
	
	State Wildlife Grants Program
	
	http://www.fws.gov
	

	
	
	Endangered Species Section 6
	
	http://www.fws.gov
	

	
	
	Landowner Incentive Program
	 
	http://www.fws.gov
	 

	
	OIA
	Coral Reef Initiative Program
	
	http://www.doi.gov/oia
	

	
	
	Marine Resources Pacific Consortium
	
	http://www.uog.edu/marepac
	

	
	
	Technical Assistance Program
	
	
	

	
	
	Capital Improvements program
	 
	
	 

	
	NPS
	Wild & Scenic Rivers program
	 
	http://www.nps.gov
	 

	
	USGS
	Cooperative Water Program
	
	http://www.usgs.gov
	

	
	
	State Water Resources Research
	 
	 
	 

	USDA
	Environmental Quality Incentives Program (EQIP)
	
	http://www.nrcs.usda.gov/programs/
	

	
	Conservation Reserve Program
	
	http://www.nrcs.usda.gov/programs/
	

	
	Wetlands Reserve Program
	
	http://www.nrcs.usda.gov/programs/
	

	
	Grassland Reserve Program
	
	http://www.nrcs.usda.gov/programs/
	

	
	Wildlife Habitat Incentives Program
	
	http://www.nrcs.usda.gov/programs/
	

	
	Forestry Incentives Program
	
	http://www.nrcs.usda.gov/programs/
	

	
	Farm and Ranch Lands Protection Program
	
	http://www.nrcs.usda.gov/programs/
	

	
	Resource Conservation and Development Program
	
	http://www.nrcs.usda.gov/programs/
	

	
	NRCS Watershed Programs
	 
	http://www.nrcs.usda.gov/programs/
	 

	EPA
	Environmental Education
	Spring, 2004
	www.epa.gov/enviroed/grants
	

	
	Environmental Justice Small Grants
	December, 2003
	http://yosemite.epa.gov/r9/fsfc.nsf/fundingsources?ReadForm
	

	
	Environmental Justice Collaborative Problem Solving Grants
	September, 2004
	www.epa.gov/compliance/environmentaljustice/grants/ej-cps-grants.html
	

	
	Integrated Pest Management and Sustainable Agriculture Projects
	Spring, 2004
	www.epa.gov/pesticides/grants/r9_agfqpa.html
	

	
	Star Grants
	various deadlines
	http://es.epa.gov/ncer/grants/rfa/
	

	
	Pesticide Environmental Stewardship Program (PESP)
	Summer, 2004
	www.epa.gov/oppbppd1/PESP/grants.htm
	

	EPA
	Resource Conservation Funds
	Spring, 2004
	www.epa.gov/region09/waste/solid/funding.html
	

	
	Water Quality Cooperative Agreements
	Spring, 2004
	www.epa.gov/region09/funding/water_quality.html
	

	
	Watershed Initiative
	
	www.epa.gov/owow/watershed/initiative/
	

	
	Wetlands Protection Grants (State/Tribal/Local)
	Fall, 2003
	www.epa.gov/owow/wetlands/initiative/#financial
	

	
	BEACH Act Grants
	
	www.epa.gov/waterscience/beaches
	

	
	Clean Water Act State Revolving Fund
	
	http://yosemite.epa.gov/r9/fsfc.nsf/fundingsources?ReadForm 
	

	
	Nonpoint Source Water Pollution Control
	Jan. 15, 2004
	http://yosemite.epa.gov/r9/fsfc.nsf/fundingsources?ReadForm
	

	
	Water Quality Assessment and Planning
	Continuous
	http://aspe.os.dhhs.gov/cfda/p66454.htm
	

	
	OSWER Innovation Initiative
	Dec. 2003
	www.epa.gov/oswer/iwg.htm
	

	
	Multi-agency watershed grants page
	
	www.epa.gov/watershedfunding/
	

	
	General EPA grants page
	
	http://www.epa.gov/ogd/
	

	DOJ
	Law enforce training grands
	 
	 
	 

	DOD
	ACOE
	Work for Others
	State deadlines
	US Army Corps of Engineers is not a granting agency and does not have specific Congressional authorities and appropriations for coral research or protection.  Congressional authorities or appropriates are available to the States, local governments or other non-profit entities to solve specific water resource problems in cost-sharing partnership with the ACOE.  Information can be found in: US Army Corps of Engineers, Civil Works Policy, Pocket Reference Source; www.usace.army.mil/inet/functions/cw; For Caribbean, contact Jacksonville District: George Strain (904) 232-3833; For Pacific Islands, contact Honolulu District: Paul Mizue (808) 438-8880.
	Corps performs work for State as a contractor.  State Funds.  Work acceptance at the District Level

	
	
	Planning Assistance to the States
	State deadlines
	
	Technical assistance to State  on coral ecosystem or watershed planning.  Annual funding approved at Division level.  Suppoprts 1 - 2 year projects.

	
	
	Ecosystem Protection and Restoration; Section 1135, WRDA 1996; PL 104-303
	
	
	Authorizes and funds cost sharing projects to modify existing state-federal projects to mitigate for past damages not previously considered in the project implementation. Project approval at the Division Level.  Funds 1-2 year projects.

	
	
	Ecosystem Protection and Restoration: Section 206, WRDA 1996; PL 104-303
	
	
	Authorizes and funds restoration of anthropogenic damages to the aquatic environment.  Project approval at the Division Level. Funds 1-2 year projects.

	DOD
	ACOE
	Estaurine Habitat Resotration; Estuary Resotration Act of 2000; PL 106-457
	 
	US Army Corps of Engineers is not a granting agency and does not have specific Congressional authorities and appropriations for coral research or protection.  Congressional authorities or appropriates are available to the States, local governments or other non-profit entities to solve specific water resource problems in cost-sharing partnership with the ACOE.  Information can be found in: US Army Corps of Engineers, Civil Works Policy, Pocket Reference Source; www.usace.army.mil/inet/functions/cw; For Caribbean, contact Jacksonville District: George Strain (904) 232-3833; For Pacific Islands, contact Honolulu District: Paul Mizue (808) 438-8880.
	Funds Corps Technical assistance to a NOAA and State estuary habitat restoration program.  Annual funding approved at Division level.  Supports 1 - 2 year projects

	
	
	Beneficial Uses of Dredged Material; Section 204, WRDA 1992
	
	
	Authorizes and funds protection, restoration and creation of aquatic and ecological habitats using dredged material. Annual funding approved at Division level.  Supports 1-2 year projects.

	
	
	Watershed Studies, General Investigations
	
	
	Multiyear general investigations authorized and appropriated by Congress.  Study process from start to finish may take longer than 5 years.

	
	
	Ecosystem Protection and Restoration; Sectin 210, WRDA 1996: PL 104-303
	
	
	Specifically authorized projects.  Multiyear general investigations approved by Congress.  Supports projects of more than 5 years.

	DOD
	ACOE
	Streamflow Restoration; Sectoin 102, Clean Water Act 1972; PL 92-500: Section 103, WRDA 1986; PL 99.662
	 
	US Army Corps of Engineers is not a granting agency and does not have specific Congressional authorities and appropriations for coral research or protection.  Congressional authorities or appropriates are available to the States, local governments or other non-profit entities to solve specific water resource problems in cost-sharing partnership with the ACOE.  Information can be found in: US Army Corps of Engineers, Civil Works Policy, Pocket Reference Source; www.usace.army.mil/inet/functions/cw; For Caribbean, contact Jacksonville District: George Strain (904) 232-3833; For Pacific Islands, contact Honolulu District: Paul Mizue (808) 438-8880.
	Authorizes streamflow regulation from authorized projects for environmental restoration;  Multiyear general investigations approved by Congress.  Supports projects of more than 5 years.

	
	
	Aquatic Plant Control Program
	
	
	Corps technical assistance program provides 2 weeks consultation services to the Division initiated by requst from the District and State.  

	
	
	General Permit Authorizations
	 
	
	States can use this Corps permit authority to support its regulatory and plannng programs.  State must develop and enforce a program or plan prior to applying for a permit.

	DOS
	 
	 
	 
	 

	DOT
	 
	 
	 
	 

	NASA
	Office of Earth Science Research Division  Office of Earth Science Applications Division
	Continues
	http://research.hq.nasa.gov/research.cfm
	 

	USCG
	Provide law enforcement assistance
	 
	The US Coast Guard is not a granting agency and does not have specific Congressional authorities and appropriations for coral research.  The Coast Guard has authorities to enforce rules and regulations enacted to protect the nation's natural resources.  State and Local Governments are encouraged to engage commanders of local Coast Guard units to develop strategies for enforcement activities designed to protect local coral reefs.  Contingent upon staff availability, coordinated efforts may include joint strategic planning, mariner education, debris removal, researcher transport, and routine surveillance.  Coordination will ensure identification of local priorities and assist Coast Guard Commanders in effective use of the limited

Coast Guard resources in the local area.  For assistance in establishing local Coast Guard connections contact Captain Terry Rice (Pacific Area) at 808-541-2118, trice@d14.uscg.mil , Katie Moore (Caribbean Area) at 757-398-6504, kmoore@lantd5.uscg.mil or CAPT Dan MacLeod (Headquarters) at 202-267-0395, dmacleod@comdt.uscg.mil
	 

	USAID
	NOT APPLICABLE
	 
	 
	 

	NSF
	 
	 
	 
	 


Appendix B.  Group Discussion and Ideas on Funding Opportunities

Group 1:

1. Eligibility for funding

2. Funding contact information

3. Value added – need description of key opportunities

4. Want to link international – SPREP

5. What does “update” mean?

Group 2:

1. Community level implementation through USDA

2. April update works with federal budget time frame

3. PICRIC, Coral Reef Research Foundation

4. ACOE

Group 3:

1. Foundations to meet match

2. Add timelines to matrix

3. Add NFWF and similar opportunities

4. Need assistantships and longer term capacity building

5. Key word search function

6. Coordinating with NGOs and other groups to provide technical assistance

7. Sanctuaries; Sea Grant

8. Update means “progress to date”

9. Big picture funding through feds and rotating grant deadlines

10. New RC&Ds have been created

Group 4:

1. More info in the matrix: funding range, organized by threat/activity

2. Link to EPA existing funding directory

3. All federal $ sources for watershed work have been compiled; see EPA web-page

4. Capacity – how to link appropriate sources with existing capacity

5. Shift of multi-year funding

6. February Task Force meeting would be a good timeframe for LAS program supports.

7. Granting opportunities could reach out more to state/territory POCs

8. Opportunity for intra-regional training and capacity building; esp. in the Pacific 

9. Department of Transportation Role.

10. Future role of federal navigators

11. Trade off between funding for people and funding for projects

12. Need internal coordination and resources in federal agencies to “navigate” funding opportunities

Group 5:

1. Boating Access Grants

2. Refuge Challenge Grants

3. Boating infrastructure

4. CCI

· OIA Grants

· Wild and Scenic Rivers

· USGS Research Program

· State partnership program

· NOAA: Environment Entrepreneurship Program

· DOJ local law enforcement grants

· EPA, HI-based enforcement training

· NSF multi-year block grants

· Update means program report and opportunity for adaptive management

· Navigators: role (?)

· Work load given collated duty

Summary:

1. All about implementation

2. Add additional grants

3. Think outside federal box, eg. Foundations

4. Capacities for grant searching

Appendix C.  Web-based Database to Track Coral Reef Activities

 SURVEY RESULTS – SHALL WE HAVE A WEB-BASED DATABASE?


SAMPLE SIZE:
22

1. Do you currently have/use a database system for planning, tracking, or reporting activities of your agency/jurisdiction?

Yes:  9

No:  13

Total:  22
2. How useful would it be to have a web-based database for planning, tracking, or reporting coral reef activities related to the USCRTF?  (Please choose only one score)

	Importance
	Score

	a) Very Useful – the database will improve the effectiveness and efficiency of the CRTF operations to a great degree
	3

	b) Somewhat Useful – the database will improve the effectiveness and efficiency of the CRTF operations to certain degree
	2

	c) Not Useful – the operation of the CRTF will remain the same with or without the database
	1


Answer (Total Count: 21):

	
	Unit Score
	Count
	Total

	a) Very Useful
	3
	11
	33

	b) Somewhat Useful
	2
	9
	18

	c) Not Useful
	1
	2
	2

	Average Score
	2
	21
	2.52


3. If a database was developed, how could it be MOST useful?  Please enter a score from 1 – 5, (5 most useful, 1 least useful) (Total Count: 20)

	Priorities
	Ave. Score

	a) Assist planning, tracking, or reporting activities at local to regional levels (e.g., local action strategies)
	3.9

	b) Assist coordinating jurisdictional and federally-managed area action strategies into regional or nation-wide action strategies
	3.5

	c) Identify common issues and needs
	3.8

	d) Identify opportunities for the sharing of institutional, financial and human resources among federal and local agencies and partners
	4.2

	e) Assist in reporting to the Task Force, Congress, etc., on implementation of the National Action Plan to Conserve Coral Reefs, etc.
	4.3

	f) Provide linkages to international efforts
	3.3

	g) Other – please specify
	


4. If a database was developed, what is your current capability to use this tool?  (Please choose one) (Total Count: 18)

	Capabilities
	Check

	a) I have manpower, facilities (computer software and hardware), and expertise dedicated to use the database
	1

	b) I have manpower and facilities, but need technical training to be able to use the database
	5

	c) I have manpower, but lack of facilities and need technical training to be able to use the database
	1

	d) I have no manpower, facilities, and expertise to use the database
	6

	e) I have facilities, but no manpower
	5


5. If the database could be created to meet your needs, should we proceed in developing such system?  (Please choose one)

Yes:  16
No:  2

Total:  18
Appendix D.  Steering Committee Meeting Attendees 

Lelei Peau


American Samoa

Becky Cruz Lizama

CNMI

Erica Cochrane

CNMI

Larry Yamamoto

USDA

Howard Hankin

USDA

Roger Griffis


NOAA

Heidi Schuttenberg

NOAA

Shane Guan


NOAA

Lindsey Williams

NOAA

Seema Balwani

NOAA

Tom Egeland


DoD

Michael Lee


DoD

Sylvia Quast


DOJ

Randy Bowman

DOI

Michael Molina

DOI

Karen Koltes


DOI

John McCarroll

EPA

Wendy Wiltse


EPA

Katherine “Kacky” Andrew
Florida

Bob Richmond

Guam

Gerry Davis


Guam

Trina Leberer


Guam

Athline Clark


Hawaii

Aileen Velazco

Puerto Rico

Paula Bontempi

NASA

Bill Rohring


USVI

Ursula Anlauf


USVI

Michael Ham


All Islands Committee

In October 2002 as part of the Puerto Rico Resolution, the US Coral Reef Task Force charged the Steering Committee with developing a web-based database to provide an efficient and effective way for Members to plan, track, and report coral reef activities.  The goal was to develop an efficient system planning and reporting efforts to implement the National Action Plan to Conserve Coral Reefs (USCRTF, 2000).  In February 2003, the USCRTF Steering Committee outlined initial thoughts on components of the database.  The purpose of this survey is to assess how to proceed.
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