To:
U.S. Coral Reef Task Force Meeting

Re:
Teleconference on Thursday, December 8, 16:30 EST

The next Task Force Steering Committee call will be on Thursday, December 4, 16:30 EST.  The main purposes are:

1. To discuss the updates of the Task Force meeting action items, and set up a date for submission of final Local Action Strategy so it can be posted on the Internet.

2. To discuss the Proposal on the Framework for the Web-based Database, especially focus on how to develop local/regional goals and objectives that can be used to generate quantitative reports for the Task Force.  

Meeting time is on Thursday, December 4, 16:30 EST.  Proposed agenda and call-in information is below.  All suggestions welcome 

Draft Agenda

1. Discuss and finalize the list action items from October 2003 Task Force meeting.  Set up a date for the submission of final Local Action Strategy so it can be posted on the Internet.

2. Discuss the Proposal on the Framework for the Web-based Database system.

a. Seek agency that would like to provide technical support (database manager/designer) for designing the database.

b. Discuss how to develop local/regional goals and objectives that can be used to generate quantitative reports for the Task Force.

i. Do we need several working groups to develop a list of local/regional goals, objectives, and outcome measures?

ii. If we need to do so, when shall we start? (Now, January, or during the 11th TF meeting?)

iii. How many working groups do we need? And who will be taking the lead?

iv. There are goals and objectives that already been developed under the National Action Plan.  Hopefully that they can be modified and be used for the Task Force database.  Need to: 

1. Expand and develop a set of quantitative outcome measures for each objective.

2. Reconcile the difference between LAS and NAP – roll into one set of goals/objectives/outcome measures and eliminate the duplicates

v. Attached is a draft template of the Goals/Objectives/Outcome Measure worksheet. 

3. Discuss a proposal for updating USCRTF web page.

4. Confirm February 2004 Task Force meeting date: February 25, 2004.  Steering Committee meeting is scheduled on February 24, 2004

Action Items (after the conference call):

1. FY2003 Accomplishments due to Shane Guan by COB Monday, December 8.

2. Comments/suggestions for “Proposal on the Framework of the Web-based Database to Track USCRTF Activities” due to Shane Guan by COB Monday, December 8.

3. Comments on “Proposal to update USCRTF Web Page” due to Shane Guan by December 11, 2003.

Attached, please find:

1. Draft “October 2003 Task Force Meeting Follow-up” (sent on 11/14/2003, resend)

2. Draft “FY2002/2003 Accomplishment Report” (sent on 11/14/2003, resend)

3. Draft “Proposal on the Framework of the Web-based Database to Track USCRTF Activities” (sent on 11/18/2003, resend)

4. Draft “Proposal to update USCRTF Web Page”

5. Draft “Goals and Objectives for TF Database”

Call-in:

USA Toll Free Number:  1-888-282-0379

USA Toll Number:  1-773-756-4701

PASSCODE:  28010

