USCRTF Steering Committee

Draft – 4 December, 2003 Meeting Minutes - Draft

Meeting Purpose:  The main purpose of this meeting was to review and finalize the list of follow-up on action items from the October USCRTF meeting in CNMI/Guam.

Action Items:

1.
Distribute of Funding Mechanism Table:  The Steering Committee agrees distribution of the Funding Mechanism Table (attached) to POCs, navigators, and coral reef researchers and managers.  The Table is intended to be used as an information source for people who work on coral reef issues to seek funding from Task Force Member Agencies.

2.
Review and Comment on “Proposal on the Framework of the Web-based Database to Track USCRTF Activities”.  Comments due back to Shane Guan at shane.guan@noaa.gov by COB Monday, December 8, EST.  A few people said that they were not able to open the proposal document.  Shane will resend the document as a single file.

3.
Review and Comment on “Proposal to Update USCRTF Web Page”.  Comments due back to Shane Guan at shane.guan@noaa.gov by COB Thursday, December 11, EST. 

4. Submit FY2003 Accomplishments:  At previous meetings, the Steering Committee discussed and agreed to add FY2003 accomplishments to the current draft FY2002 Accomplishments Report.  Each agency and jurisdiction is to provide its top ten FY2003 accomplishments.  FY2003 accomplishments are to be added (or edited from the current “FY2003 Activities and Key Goals” entries) in the right column under the “FY 2003 Accomplishments” within their specific “Priority Threat” categories or “Goals”, in the draft document (“draftFY2002 Accomplishments111403.doc”).  Completed draft FY2002 and FY2003 Accomplishments Report from each agency/jurisdiction shall be sent to Shane Guan at shane.guan@noaa.gov by COB Monday, December 8, EST.  The goal is to provide two-year (FY2002, FY2003) Task Force Accomplishments Report for publication by the next Task Force meeting (February 25).

5. Ideas for the 11th USCRTF Meeting:  Shane is working on a draft agenda for the 11th USCRTF Meeting in Washington, DC.  Please submit your ideas to be included in the agenda.  Draft agenda will be sent to the Steering Committee for review once it’s ready.

Discussion Topics

1. Discussed and updated the listed action items from the October 2003 Coral Reef Task Force Meeting:

The Steering Committee discussed and signed up to take the leads for a list of action items from the October 2003 Coral Reef Task Force meeting.  An updated list of action items is attached.  These action items include:

a. Implementing LAS

i. Jonathan Kelsey and Dana Wusinich-Mendez of NOAA/NOS will work with the jurisdictions and federal partners to identify needs/next steps for LAS finalization/development; priority FY04 capacity and project implementation needs; as well as any FY04 projects that will be funded under existing grants/sources.  The information will be used to assist federal agencies to focus implementation support efforts; as well as to pull together the capacity assessment.  A note on the process will be sent out from Jonathan Kelsey (jonathan.Kelsey@noaa.gov) to those in the Pacific; Dana Wusinich-Menzez, (Dana.Wusinich-Menzez@noaa.gov) will follow up in the Caribbean/Atlantic.  Calls will be scheduled with each jurisdiction POC and their LAS navigators to document information.

ii. Completion of Funding Mechanism Table.  With the submission of grants information from the National Science Foundation, Shane Guan has completed the Funding Mechanism Table (Attachment).  The Table is intended to be used as an information source for POCs, navigators, scientists, researchers, and reef managers to seek funding from Task Force Member Agencies.

iii. Draft proposal on the framework for the web-based tracking system.  Comments due to Shane Guan (shane.guan@noaa.gov) by Monday, December 08, 2003.

b. Pacific Water Quality

i. Received “Water Quality Infrastructure Needs in American Samoa” from Lelei Peau.

ii. Mike Ham will coordinate with other Pacific Islands to get the rest to the Steering Committee.

iii. Identify funds/resources to implement Pacific Land-based Pollution LAS.  EPA and USDA are taking the lead.  Will also bring the issue to DOT.

c. Outreach and Participation

i. Provide comments on the framework to update the Task Force web site, www.coralreef.gov.  Need Task Force member agencies and jurisdictions provide their web links to coral reef related activities.

ii. Members of the Outreach and Education Working Group might be interested in assist in improving the web site.

d. Environmental Impacts from Natural Disasters

i. Randy Bowman will follow up and provide the contact of DOI person who is working on the development of emergency support functions.

e. Implementing Governor Sunia Award

i. Jonathan Kelsey will take the lead drafting procedures on implementing the first Governor Sunia Award; Karen Koltes from the Department of the Interior has agreed to assist the effort

f. Response to Palau’s Request of Full Membership, etc.

i. The DOI’s Office of Insular Affairs carries $2 million per year for addressing environmental issues in the Freely Associated States (as part of new Compact Agreements?).

ii. Need to discuss with the Department of States on administrative issues of having Palau as a full member of the Coral Reef Task Force.

2. Update – Proposal on the Framework for the Web-based Database System

a. Need agency that would like to provide technical support (database manager/designer) for designing the database.  Shane Guan will follow up and contact Paula Bontempi to see whether NASA can provide such assistance.

b. Heads Up – How to develop local/regional goals and objectives that can be used to generate quantitative reports for the Task Force.

i. Do we need several working groups to develop a list of local goals, objectives, and outcome measures?

ii. If we need to do so, when shall we start? (Now, January, or during the 11th TF meeting)

iii. How many working groups do we need?  And who will be taking the leads?

iv. A few suggestions:

1. There are goals and objectives that have been developed under the Local Action Strategy.  Hopefully that they can be modified to be used for the Task Force database.  Need to:

a. Arrange the six Focus Areas as the National Goals,

b. Develop a set of objectives under the National Goals,

c. Develop a set of quantitative outcome measures for each objective,

d. Consolidates the LAS goals and make them local goals

e. Consolidates the LAS objectives and make them local objectives

2. There are goals and objectives that have been developed under the National Action Strategy.  Hopefully that they can be modified to be used for the Task Force database.  Need to:

a. Expand and develop a set of quantitative outcome measures for each objective

b. Reconcile the differences between LAS and NAS – roll into one set of goals/objectives/outcome measures and eliminate the duplicates.

3. Pacific Coral Reef Mitigation Report

a. Antonio Bentivoglio of the U.S. Fish & Wildlife Service provided the Pacific Coral Reef Mitigation Report, which can be accessed at: http://pacificislands.fws.gov/worg/orghc_envrev.html
4. Confirm February 2004 Task Force Meeting Date
a. The 11th Task Force Meeting – Wednesday, February 25, 2004.  Location: Auditorium at DOC Building, Washington, DC

b. Steering Committee Meeting – Tuesday, February 24, 2004.  Location: TBA

c. Outreach and Education Working Group Meeting – Tuesday, February 24, 2004, 2 – 5 PM.

d. Shane is working on a draft agenda for the 11th Task Force Meeting.  The draft agenda will be submitted to the Steering Committee for review once it’s ready.

5. Attachments:

a. Updated list of Action Items from the October 2003 CRTF Meeting

b. Final draft Funding Mechanism

c. Draft proposal to update USCRTF web page

d. Draft template of FY2002/2003 Accomplishments Report

Next Meetings: 

Jan:      Thursday, 8 January, 16:30 EST
Jan:      Thursday, 22 January, 16:30 EST
Feb:      Thursday, 5 February, 16:30 EST
Feb:      Thursday, 17 February, 16:30 EST
Feb:      Tuesday, 24 February, TBD (in Washington, DC)
