USCRTF Steering Committee

Draft – 22 January, 2004 Meeting Minutes - Draft

Meeting Purpose:  The main purpose of this meeting was to 1) review, comment on, and update the February CRTF meeting agenda, and 2) discuss another action items to prepare for the February CRTF meeting in Washington, DC.

Action Items:

1.
Draft USCRTF meeting agenda:
The Steering Committee will review the updated draft agenda for the February CRTF meeting and discuss it at the next Steering Committee conference call on Thursday, February 5, at 16:30 EST. (a revised draft USCRTF meeting agenda will be sent to the Steering Committee once it is available).

2.
Distribution of USCRTF Meeting Announcement:
The Steering Committee agreed to widely distribute the announcement of the February USCRTF meeting in Washington, DC.  The Steering Committee will make appropriate changes to the attached meeting announcement template and distribute through the channels of the member agencies and jurisdictions.  

3.
Comments on Accomplishment Report/Photos:
The Steering Committee agreed to take another look of the FY2002-2003 Accomplishment Report and provide comments to Shane Guan.  The Steering Committee also agreed to provide coral reef conservation/management related photos for the Accomplishment Report.  Please submit your photos to Shane Guan.

4.
Hot Topic Presentations:
The Steering Committee agreed to evaluate a list of tentatively scheduled hot topic presentations for February 25 and make decisions on whether some of these topics are appropriate and beneficial for the business session of the CRTF meeting.  The Steering Committee is also asked to provide any additional ideas for the hot topic presentation.  The Steering Committee will discuss their thoughts during the next conference call on February 5.

5.
Volunteer for Governor Sunia Award Panel:
The Steering Committee invites volunteers to serve for the Judge Panel for the Governor Sunia Award.  Please let Shane Guan know if you are interested.

6.
Provide Updated Coral Reef Budget Information:
The Steering Committee will provide updated FY2002 – 2005 coral reef activities related crosscut budget information.  Please send your update to Shane Guan ASAP.

7.
Provide Documents for the CRTF Meeting Briefing Book to Shane Guan by Thursday, February 5, EST.

8.
Provide a List of Nominees to be Awarded and Recognized at the February CRTF Meeting.  Please Provide the List to Shane Guan.

Discussion Topics

1. Draft CRTF Meeting Agenda:

a. CRTF Science Panel/Workshop Session – February 24:

Miguel Lugo will continue to work with the Education and Outreach Working Group and the Steering Committee on the agenda of the Science Panel/Workshop Session of the CRTF meeting.

b. CRTF Business Session – February 25:

a) The Steering Committee feels that there should be opportunities for the jurisdictional governors to report on their accomplishments on coral reef conservation and management, including the Local Action Strategies, in their territories/states.

b) The Steering Committee also needs to evaluate a list of tentatively scheduled hot topic presentations to make sure that these talks are appropriate to the business session of the CRTF meeting.

c) Shane Guan will work with Roger Griffis to update the draft agenda based on the Steering Committee comments and suggestions.  The updated draft agenda will be sent to the Steering Committee for another review within the week of January 26, 2004.

2. Other Action Items in Preparation for the February Coral Reef Task Force Meeting

a. Draft CRTF FY2002-2003 Accomplishment Report – Comments and suggestions on the third version of the Accomplishment Report are due on Tuesday, January 27, 2004.  Shane Guan will revise the draft report based on the input and send out to the Steering Committee the final draft version for review and comments.

b. Volunteer for the Governor Sunia Award – The Steering Committee asked for volunteer for the judging panel of the Governor Sunia Award.  Please contact Shane Guan if you are interested.

3. Attachments:

a. USCRTF meeting announcement template to be widely distributed.

Next Meetings: 

Feb:      Thursday, 5 February, 16:30 EST
Feb:      Thursday, 17 February, 15:30 EST
Feb:      Tuesday, 24 February, TBD (in Washington, DC)
