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Draft Proposal:

Completing The National Action Strategy Effectiveness Report

What is the purpose of this report?

At the February 2003 meeting, the U.S. Coral Reef Task Force called for development of an “effectiveness report” to assess progress towards implementation of the National Action Strategy.  All Task Force members committed to fully participate in the development and completion of this report to congress and the nation by September 1, 2004.

As stated in the Task Force resolution (attached), the purpose of the report is to provide the congress and the nation with an effective assessment of progress to date towards implementing the goals and objectives of the National Action Strategy, consistent with the report requirements of the Coral Reef Conservation Act (see below).

Coral Reef Conservation Act of 2000

Sec. 208.  Effectiveness Reports

(b) NATIONAL PROGRAM- Not later than 2 years after the date on which the Administrator publishes the national coral reef strategy under section 203 and every 2 years thereafter, the Administrator shall submit to the Committee on Commerce, Science, and Transportation of the Senate and the Committee on Resources of the House of Representatives a report describing all activities undertaken to implement that strategy, under section 203 (NATIONAL CORAL REEF ACTION STRATEGY), including a description of the funds obligated each fiscal year to advance coral reef conservation.
The report is also designed to be a powerful communication tool highlighting both 

(1) all the excellent progress/actions to date by the Task Force member organizations, and

(2) the need for continued work to reach the goals and objectives.

What will the report include?

Proposed outline of the report is attached.  As proposed, the report would provide the following information for the time period 2002-2003 for each goal area of the National Action Strategy:

1. Summary (and examples) of actions implemented (federal, state, territory, etc.) to reach each goal and its objectives;

2. Summary (and examples) of how effective these actions have been towards each goal;

3. Summary of federal funding by goal for actions implemented.

The report would also provide more detailed information in appendices including:

4. More comprehensive lists of actions implemented (by each goal/objective)

5. Federal funding information by goal, agency, year etc.

What will the report look like?

Proposal is to produce a very readable, stunning, color report that includes

· Summary assessments of actions to date and their effectiveness for each goal;

· Specific examples, case studies, highlights, and/or graphics to illustrate the above wherever possible;

· Performance measures, indicators, metrics of progress and effectiveness wherever possible

As proposed, the report will be a powerful vehicle for highlighting the actions of all Task Force member organizations related to coral reef conservation.

How will we get this done?

NOAA will serve as coordinator for development and submission of the report.  NOAA will also provide staff and professional support to assist in the development, layout, and editing of the report.

Development and completion of the report will require the full participation of all Task Force member agencies/organizations.  Members are asked to assist in compiling information and drafting text for the 13 Goal chapters.  Members are also requested to provide expenditures ($$) by goal and assist in finishing the 2002-2003 activities appendix (see report format) based on the compiled accomplishments.  

Proposed timeline and process is below.

Draft Timeline:

	Drafting Process
	

	Draft Format to TF for review
	March 18

	Conference call/comments back
	March 25

	Leads assigned and working groups begin drafting
	March 29

	Groups Compile Text
	March 29-April 23

	Drafts due to CRCP 
	April 23

	CRCP compiles sections & beg
	April 23-28

	TF steering and working groups comment
	April 28-May 5

	1st round comments due CRCP
	May 5

	CRCP incorporates comments
	May 5- May 12

	TF steering and working groups comment
	May 12-19

	2nd round comments due to CRCP
	May 19

	CRCP incorporates comments & works with contractor on layout and editing
	May 19-June 2

	
	

	Clearance Process
	

	Due for Agency clearance
	June 2

	Report due to OMB (NOAA lead)
	July 30

	Report cleared for publication (target)
	Aug 16

	Final layout and edits & publish
	Aug 16-Sept 6

	Report due to Congress
	Sept 8

	Publication ready for roll out at TF Meeting
	Sept 8

	Task Force Meeting
	Sept 13


Draft Outline for Strategy Effectiveness Report 

I. Executive Summary

II. Introductory Chapter 

describes the Task Force and its strategy to conserve coral reefs, which includes discussion of the National Action Plan, the National Action Strategy, and the Local Action Strategy process

III. Coral Reef Strategy Goal Implementation & Effectiveness

            CHAPTER FOR EACH GOAL

Goal 1: Map All U.S. Coral Reefs 

Goal 2: Assess, Monitor and Forecast Coral Reef Health 

Goal 3: Conduct Strategic Research 

Goal 4: Understand Social and Economic Factors 

Goal 5: Improve the use of marine protected area to reduce threats

Goal 6: Reduce adverse impacts of fishing and other extractive uses

Goal 7: Reduce impacts of coastal uses

Goal 8: Reduce pollution

Goal 9: Restore damaged reefs

Goal 10: Improve education and outreach

Goal 11: Reduce international threats to coral reef ecosystems

Goal 12: Reduce impacts from international trade in coral reef species

Goal 13: Improve coordination and accountability
**See mock-up for chapter specific content**

IV. Suggested appendices

a. Summary Budget Tables for 2002-2003

b. Table of Full list of Activities undertaken (identified by goal and agency)

**See example Table**

c. List TF members

d. Acronyms table

Goal  X:  Reduce {BLANK}



Part 1:  Short Introduction  ( ~ 1/2 page)
· summarize threat & rationale for action (i.e. why is {BLANK} a problem)

· convey overall goal and objectives from Strategy 

-    briefly convey status of TF work

Part 2:   Federal Funding Information

-  1 sentence description of table.  

-  Table of Member budgets for 2002-2003 For Goal  X

	Agency
	Expenditures $

FY2002
	Expenditures $

FY2003

	DOC
	
	

	DOI
	
	

	USDA
	
	

	EPA
	
	

	DOJ
	
	

	USCG
	
	

	DOS
	
	

	USAID
	
	

	DOD
	
	

	NSF
	
	

	NASA
	
	

	DOT
	
	

	TOTAL
	
	


Part 3:  Summary of Implementation & Effectiveness for Goal X  
A.  Broad Summary  (What have we done & Why did we do it) (1- 4 paragraphs)
1)   General summary of actions implemented towards GOAL X

2) Summary of results from actions and how these assist in achieving Goal X

B. Highlighted Implementation and Effectiveness (by Objective) (1/2 – 1page)
FOR EACH OBJECTIVE ---

1. Summary of actions implemented toward the Objective 

2. Summary of effectiveness/results 

3. Include Specific Project Examples (1-2 examples)

FOR EXAMPLES:

· Describe Project Action  (include funding and time frame)

· Describe Project Results  (includes specific details, such as numbers 

( % , # increase),  specific policy and management decisions, graphs, pictures]

· Performance metric measurement (if metric available)

to what extent were these activities helpful in reaching this objective  

(Note:  insure highlighting projects from multiple agencies)

Part 5:  Future Plans (~ ½ -1 page)
· Summarize future needs to address goal

· Summarize future actions required to meet needs

· Summarize ways to track/increase effectiveness

Appendix B:

2002-2003 Coral Reef Conservation Activities

*try to keep action and outcome to one sentence

**what objectives under Goal 1 does this activity address
	
	
	
	
	

	Goal 1:  Mapping US Coral Reefs 
	
	
	
	activity address

	
	
	
	
	

	Action*
	Objective**
	Agency
	Year
	Outcome*

	example:  map area X in the Pacific
	1, 2
	DOC
	2002
	50 acres mapped and used by local managers

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Progress Report on Implementation of the

National Coral Reef Action Strategy

[Resolution adopted by CRTF Feb 2004]

Background

The U.S. Coral Reef Task Force (CRTF) was established in 1998 to lead and coordinate U.S. efforts to preserve and protect coral reef ecosystems.  In 2000, the Task Force adopted the first U.S. National Action Plan to Conserve Coral Reefs (NAPlan), a comprehensive road map for federal, state, territorial, and local action to reverse the decline of coral reef ecosystems.  The NAPlan established 13 major goals and outlined key actions to address them.

In 2001, the CRTF developed a 2002-2003 National Coral Reef Action Strategy (NAStrategy) to assist in implementing the NAPlan and fulfill requirements of the Coral Reef Conservation Act.  The NAStrategy included:

1. An assessment of accomplishments towards the 13 NAPlan goals;

2. Information on federal funding directly related to coral reef conservation in 1999-2001; and

3. Priority actions for implementation in 2002-2003 to help address the 13 NAPlan goals.

In 2002, the CRTF identified a number of barriers to implementation of the NAStrategy, including the need to better assess performance and track progress towards the 13 NAPlan goals.

The Coral Reef Conservation Act requires submission of an “effectiveness report” every two years on progress to implement the NAStrategy.  The first “effectiveness report” is due in the summer of 2004.  This proposal suggests that all Task Force members fully assist and participate in the development and production of an “effectiveness report” to evaluate progress to implement the NAStrategy.

Resolution 1:
Task Force members will fully assist and participate in the development and production of an effectiveness report on all activities undertaken to implement the National Action Strategy.
Rationale:

· Implementing the U.S. National Action Plan requires periodic evaluation of progress towards the goals and objectives.

· The Coral Reef Conservation Act of 2000 requires a report to Congress “describing all activities undertaken to implement the strategy…, including a description of the funds obligated each fiscal year to advance coral reef conservation”.

· Producing a results-oriented report on progress to implement the NAStrategy would help address needs identified by the Task Force to improve assessment and tracking of performance.

Actions and Timeline:

· Task Force members will fully assist and participate in the development and production of an effectiveness report on all activities undertaken to implement the National Action Strategy.

· To assist in fulfilling this resolution, the CRTF Steering Committee will:

1. Design a process and a report that fulfills (but is not limited to) the reporting requirements identified in the Coral Reef Conservation Act (e.g., descriptions of all activities undertaken to implement the NAStrategy and a description of the funds obligated each fiscal year to advance coral reef conservation);

2. Identify and compile information needed to complete the report.

3. Use the information compiled for the CRTF 2002-2003 Accomplishments Report as an initial source of information to build on.

4. Evaluate existing performance metrics, and recommend changes to improve evaluation and tracking of progress towards each of the 13 goals;

5. Deliver a final draft report to the Task Force for review, approval and submission to the Congress by September 1.










Example:  chapter on implementation of Goal X
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