USCRTF Steering Committee Call 

Summary of Major Points

Follow-up on TF Meeting

· Thanks to everyone for attending!

· Need to Reflect Pacific WQ Resolution work in the Decision Summary from the meeting, which would include forming a subcommittee on this issue

· Steering committee should circulate a document with more details of the public comments voiced at meeting

· Next meeting will be at Eden Roc in Miami Beach FL Sept. 14 & 15 with additional activities before or after

· The proposal for the US to host the 2008 Intl. Coral Reef Symposium has been submitted and Colleen Castille from FL will travel to Okinawa to support the bid.

· The committee commends the All Islands Group on their education and outreach activities with Congress after the meeting

· DOD/ACOE is leading the response to the Cry of the Water Petition.  They will coordinate with Kacky (FL), DOI, and NOAA.  Further discussion is needed on how to respond to such a request.

Effectiveness Report

· By the end of next week, teams will have been identified and groups will begin synthesizing summaries of implementation based on existing information available (agency/ state program progress reports, Task Force accomplishments list, etc.)

· The summary will include ongoing projects and projects launched in 2002-2003

· This should include a report on progress of the program and how these products have been used (example- maps)

· Teams will assess effectiveness qualitatively and quantitatively if possible. 

· We should remember to separating short term indicators from long-term ones.  Will probably only be able to address short-term ones in report.

· Should also include feedback on the strategy where possible (ie. Is this still going in the right direction?  Do we need to correct it?)

· We should also identify gaps/areas we are not addressing and how we will address them in future

· Should remind Congress in beginning of the document that these are long-term problems and these actions in the report are just a few steps along the path to the final goal

· NOAA will work with contractor on editing and layout

· Participants will send Adrienne any example reports/performance measures they think are applicable

· Should create a well-written, comprehensive executive summary with graphics that can be published as a shorter stand alone document too

· Participants will send Adrienne names of contacts for each Goal chapter (lumping international into one)  and potential group facilitators by COB Mon March 29

· Participants send Adrienne comments on format and timeline by end of next week

· Hope to commence drafting by end of next week (March 29-Apr 2)
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