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Updated Draft Outline for Strategy Effectiveness Report 

(key changes are highlighted in yellow; target number of pages are in blue)
Target = approx. 65 pages in length

I. Executive Summary

II. Introductory Chapter 

describes the Task Force and its strategy to conserve coral reefs, which includes discussion of the National Action Plan, the National Action Strategy, and the Local Action Strategy process

III. Coral Reef Strategy Goal Implementation & Effectiveness

            CHAPTER FOR EACH GOAL

Goal 1: Map All U.S. Coral Reefs 

Goal 2: Assess, Monitor and Forecast Coral Reef Health 

Goal 3: Conduct Strategic Research 

Goal 4: Understand Social and Economic Factors 

Goal 5: Improve the use of marine protected area to reduce threats

Goal 6: Reduce adverse impacts of fishing and other extractive uses

Goal 7: Reduce impacts of coastal uses

Goal 8: Reduce pollution

Goal 9: Restore damaged reefs

Goal 10: Improve education and outreach

Goal 11: Reduce international threats to coral reef ecosystems

Goal 12: Reduce impacts from international trade in coral reef species

Goal 13: Improve coordination and accountability
**See mock-up for chapter specific content**

IV. Suggested appendices

In hard Copy --

1.  Summary Budget Tables for 2002-2004
2. List TF members

3. List of Acronyms

4. List of Contributors

On Web --

1.  Table of Extended Highlights of Activities undertaken (identified by goal and agency)

Goal  X:  Reduce {BLANK}

Final Target = approx. 4 pages in length
Part 1: 

Goal:  

Objectives:

Rationale and Plan of Action:  (2 paragraphs)
· summarize threat & rationale for action (i.e. why is {BLANK} a problem)

-    briefly convey status of TF work (1 sentence)

Part 2:  Summary of Implementation (1-2 pages)
 (i.e. a broad summary of What have we done & Why did we do it) 

1)   General summary of actions implemented towards GOAL X

2) Summary of results from actions and how these assist in achieving Goal X

Part 3:  Activity Highlights (1-2 examples per Objective) 
FOR EACH OBJECTIVE --- 

1. Include Specific Project Examples 

FOR EXAMPLES:

· Describe Project Action  (include funding and time frame)

· Describe Project Results  (includes specific details, such as numbers 

( % , # increase),  specific policy and management decisions, graphs, pictures]

· Performance metric measurement (if metric available)

to what extent were these activities helpful in reaching this objective  

(Note:  insure highlighting projects from multiple agencies)

Part 4:  Future Plans (~ ½ page)
· Summarize future needs to address goal

· Summarize future actions required to meet needs

· Summarize ways to track/increase effectiveness







Example:  chapter on implementation of Goal X
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