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Goal 10:  Improve Outreach and Education

Goal

To increase awareness and understanding of the ecological, cultural and socio-economic importance of coral reef ecosystems among the widest possible audience.
Objectives  

Objective 1: 
Raise public awareness and appreciation for coral reef ecosystems through targeted and focused communications campaigns.

Objective 2: 
Incorporate coral reef ecosystem issues in education programs to promote understanding of marine conservation.

Objective 3: 
Inform the public and policy- makers about accomplishments and recommendations of the U.S. Coral Reef Task Force.

Objective 4: 
Increase understanding of coral reef ecosystems through conducting comprehensive assessments of monitoring and coral reef habitats.

Objective 5: 
Support outreach and education initiatives in the states and territories and


initiate grants to local community groups.
Rationale and Plan of Action

Improving outreach and education is critical to helping people understand the value of coral reef ecosystems and how to avoid damaging them. Reducing human impacts to coral reef ecosystems often requires changing our collective behavior, beliefs, values, and decision making-criteria about when, how, and whether to conserve these vital ecosystems. An informed, engaged public, including policy makers, industry representatives, non-governmental organizations, and other stakeholders, is fundamental to successfully achieving the goals of the National Action Strategy. People will be more likely to alter their actions and support efforts to conserve coral reefs if they are knowledgeable about why coral reefs are important to their lives, understand how their actions affect the condition of the reefs, are aware of what individually and collectively can be done to contribute to coral reef protection, and understand how these actions may benefit their communities over the short- and long-term.

By working collaboratively across agencies and sectors to build on existing outreach and education efforts, we can increase awareness of coral reef conservation issues, inform specific target audiences about how they can help protect coral reef ecosystems, and engage diverse stakeholders in coral reef management and conservation. 

Summary of Implementation 

Outreach and education activities have progressed on many fronts, both through the programs of Task Force member agencies and those of the diverse group of non-governmental organizations (NGOs) supporting the Task Force through the Outreach and Education Working Group. This summary addresses agency activities only, along with agency-funded initiatives carried out by NGO partners. For a summary of NGO outreach and education activities and future plans, please see the NGO Outreach and Education Effectiveness Report on the Task Force website, www.coralreef.gov.

In 2002 and 2003, Task Force member agencies reached out to stakeholders by creating and disseminating communications materials in a variety of languages and funding grant programs to foster partnerships and leverage available funds and expertise. Further, agencies are partnering across sectors to develop workshops and training modules to build the local conservation capacity of multiple stakeholder groups. Finally, agencies are beginning to develop student education and career development programs and to promote community-based management and local involvement initiatives. Agencies have made considerable progress towards many of the outreach and education objectives, but there are several key areas in need of more comprehensive attention and dedicated resources if we are to effectively accomplish all our outreach goals.

Effective communication is central to successful outreach and education. As the foundation of growing outreach programs, many agencies created, updated and distributed broad-spectrum outreach materials to communicate to the general public their programmatic activities, goals and services. Materials such as brochures, fact sheets, videos, posters, and pocket cards were created in Spanish and translated into languages such as Samoan to reach as many stakeholders as possible. 

To complement these broadly-focused communication materials, agencies worked to identify key audiences and user groups, developing resources to meet the specific information needs and coral reef uses of particular communities. These more targeted materials often supported specific stakeholder outreach programs, and were designed to prompt sustainable behavior by providing topical and timely information. The issues collectively addressed by these materials include the impact of fishing gear on reef health, illegal take of corals, the impact of driving on beaches, the location of marine reserves on maps for tourists and locals, preventing introduction and spread of alien species, erosion control, and information on regulations and policy for military personnel.

Beyond information dissemination, agencies have increasingly developed outreach methods that involve more substantial interaction with stakeholder groups. Initiatives such as community meetings and listening exercises have improved two-way communication and fostered increased stakeholder involvement, with the goal of facilitating long-term cooperation and support for reef conservation. Improved relationships with coral reef users has allowed reef managers to better understand stakeholder awareness and motivations, and to develop educational programs that target the conservation barriers specific to each stakeholder or user group. 

Along with more in-depth and interactive communications campaigns, member agencies provided increased capacity-building technical assistance for local stakeholders. Through workshops and training programs, agencies have worked with a wide range of constituents to support place- and community-based reef management and conservation, including outreach to subsistence fishers, divers and recreational users, landowners, resource managers, non-profit and community-based organizations, teachers, students and policy makers. Further, technical assistance workshops were intended to improve local understanding of reef ecosystems through educational outreach that shares current scientific data and information in meaningful and ongoing ways. 

Financial and programmatic partnerships across sectors and agencies have been central to reaching diverse audiences and involving a range of stakeholders in conservation efforts. To build on these partnerships and to support further local initiatives, federal, state and territory agencies, along with non-governmental partners, funded grant programs aimed at increasing community awareness. Many of these grants support public-private partnerships that provide solutions to specific outreach and education problems in order to help prevent coral reef degradation. 

Further, agencies began to focus increased attention on funding outreach coordination positions and supporting coral reef careers. Many states and territories funded full- or part-time education and outreach specialists to coordinate program development and implementation, including new positions in CNMI and American Samoa. These positions provide critical consistency and direction to outreach efforts throughout a jurisdiction, allowing resource management agencies to significantly increase the depth and breadth of their educational outreach activities.
Although educational programs for students have not kept pace with informal education and training programs for adults, some progress has been made toward the translation of coral reef research into lesson plans and curricula. Agency activities focused predominantly on providing educational resources and training to teachers, disseminating marine and coral information materials such as textbooks and games, delivering one-time presentations to classrooms, and developing exhibits and displays in museums and aquaria. 

The biannual Task Force meetings have also become a venue for improving local outreach and education. By increasing the visibility of national, regional and local efforts to protect coral reefs, the 2002 and 2003 meetings provided important opportunities to share information and resources, as well as to transfer agency tools and expertise to local entities prior to and during the meetings themselves. The 10th USCRTF meeting in Guam and CNMI had record attendance from the community due to aggressive advertising and outreach levels. This outreach, carried out by local organizers with the support of federal and NGO partners, provided an effective model for future meetings. 

Highlights
Objective 1:

Effective and innovative communications campaigns included Department of Commerce (DoC) workshops with fishermen in Puerto Rico and the U.S. Virgin Islands (USVI) to discuss community values and the importance of reefs to fishing livelihoods, as well as Department of the Interior’s (DoI) Moomomi Traditional Marine Management & Education Project on Molokai. This DOI Fish and Wildlife Service Project documented traditional marine conservation practices at a community-managed reef in Hawaii and established ways to share the information through exchange programs throughout state. Further, the Department of Defense developed educational materials for military personnel in recognition of the crucial role agents of the armed forces play in implementing successful conservation efforts.

Objective 2:
American Samoa has worked to incorporate the ecology and cultural importance of coral reefs into education programs on many different levels. Samoa’s Education Coordinator has visited elementary through high school classrooms with coral reef presentations and provided informational materials to schools and libraries. In addition, Samoa has focused on training for teachers, developing environmental workshops for educators as well as the Teacher Challenge Award program, and has participated in the Le Tausagi local environmental education collaborative.
Objective 3:
The 10th US Coral Reef Task Force meeting in the Commonwealth of the Northern Mariana Islands (CNMI) and Guam had record attendance from the community due to aggressive advertising and outreach efforts before, during and after the meeting. The number, magnitude and coordination of these activities helped inform the public and policy- makers about the activities, accomplishments, goals and recommendations of the U.S. Coral Reef Task Force. Activities included a biweekly series of news articles in the local press; a variety of contests, from underwater photography and sand castle competitions to junior high and high school art and essay contests; presentations for teachers and local schools; field trips for meeting participants; coordination with local markets and community events; and stakeholder forums for local and national constituents held as part of the Task Force meeting itself.

Objectives 4 and 5:     Efforts to increase understanding of reef ecosystems and to support state and territory education and outreach initiatives include the Department of Agriculture (USDA) partnerships with landowners, community members, and local businesses in Guam to reforest watersheds, establishing five demonstration plots in two villages. The DoC, Environmental Protection Agency, National Park Service, United States Geological Survey, the University of Hawaii, the governments of American Samoa and Hawaii and several non-governmental organizations, organized a series of small-scale meetings with local communities to share coral reef data and make coral reef research more easily accessible and understandable for stakeholders and constituents. Also in Hawaii, agencies funded three community-based management and monitoring projects, training volunteer monitors to assess reef condition during recreational dives and supporting liaisons for community-based fishery management initiatives.

CNMI and the Department of Commerce supported the establishment of a Natural Resources Management degree and Marine Technology certificate programs at Northern Marianas College, and continued to provide internship opportunities with the natural resource protection agencies in the CNMI.  

The National Oceanic and Atmospheric Administration/National Fish and Wildlife Coral Reef Conservation Fund has leveraged $1.21 million in NOAA funds with $1.69 million in matching funds for a total of $2.94 million to support 34 outreach- and education-focused coral reef conservation projects since 2001. These projects were directed toward increasing community awareness. The fund supports public-private partnerships that provide solutions to specific problems in order to help prevent coral reef degradation.
Future Plans

Fiscal years 2002 and 2003 brought significant progress and innovation to outreach and education initiatives. Still, we must improve planning, coordination, and expand the scope of our outreach and education programs if we are to effectively capitalize on past efforts and address all five objectives outlined above. 

Member agencies and NGO partners will:

· Continue the trend towards interactive, hands-on outreach. Information alone is often not sufficient to change behavior. Stakeholders and constituents may become more aware of the importance and value of coral reef ecosystems, but increased awareness does not automatically translate into improved behaviors due to a variety of barriers – convenience, competing resources, and so on. By creatively defining outreach to include constituent meetings, training workshops and capacity-building technical assistance, we will better identify barriers to change, promote increased agency transparency, improved stakeholder buy-in and ultimately more sustainable, community-based conservation initiatives.

· Strategically plan key messages, intended audiences, and appropriate communications vehicles for each of our respective outreach objectives. Some communications campaigns have been developed without the same degree of foreplanning we require of scientists and researchers. A more targeted communications and outreach approach utilizing focus groups and other planning tools will improve the effectiveness of our communications and prevent the misallocation of funds toward outreach activities with an unplanned or unintended impact.

· Improve coordination between resource management and outreach goals. Coral reef scientists, managers, outreach coordinators and educators will work together to translate scientific findings and management goals into specific outreach initiatives aimed at building public support for achieving those goals. At the same time, resource managers should work with outreach specialists to better understand potential barriers to sustainable reef use, develop culturally-sensitive communications, solicit meaningful and sustained feedback, and create incentives for sustainable behavior.

· Focus more resources on educational programs for students, particularly formal curricular development. Youth education builds a foundation for future reef management and stewardship. Recognizing the limited resources of many educators and the increasing emphasis placed on both academic standards and experiential education, member agencies should work more directly with educators to develop more formal education products that identify and meet teachers’ needs. Further, lesson plans and coral reef curricula should focus on effective translation of agency science and management directives into creative activities that build wider public support for conservation through service learning projects that serve an educational and community purpose simultaneously. 

· Prioritize outreach efforts that explicitly address Local Action Strategies (LAS), in particular the Lack of Awareness LAS. In addition to the national goals outlined above, Local Action Strategies have been developed for each state and territory to guide coral reef conservation efforts. More emphasis should be placed on funding and supporting outreach projects that explicitly address the goals outlined in both National and Local Action Strategies. 
· Develop performance indicators to measure and track the effectiveness of outreach and education efforts. Agencies and non-governmental partners will work together to define appropriate performance measures to identify what outreach and education programs we are funding collectively, and examine the effectiveness of these programs for improving stakeholder-agency cooperation and furthering coral reef conservation. This will facilitate the development of synergies across programs and help prevent reinvention and duplication of efforts.

· Improve the Task Force website as a vehicle for more effective dissemination of information and outreach tools.















DRAFT
1
DRAFT


