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William Kiene, Director for Conservation Science, Reef Check (UCLA Institute of the Environment)

Tel: (310) 267-4659 or (310) 794-4985; wkiene@ucla.edu
1. Volunteer Monitoring Programs Forum: Working Across Programs toward a Collaborative Assessment of US Reefs 

I appreciate your concern about supporting a Reef Check workshop and alienating RECON, REEF, AGRAA etc.  Something I have always stressed is that we need to learn from the ecosystems we are dedicated to: working together is most productive.  Why not hold a workshop that could bring all of these groups together in order to build a collaboration to assess the condition of US reefs.  These volunteer efforts are one of the best stewardship and education mechanisms, particularly when they are conducted as high profile events.  Maybe we could lay the groundwork for a US reef assessment event that could get all these programs doing their thing on a special day or period, from the USVI to American Samoa.  I doubt there is enough time to make the timing of this event match the Sept meeting, but we could lay the groundwork for a future date and begin to recruit the volunteers and the local leaders.

2. Reef Check Training Course: 

I can offer to run a Reef Check training course as part of the CRTF meeting. This would require a presentation in a "classroom" one day, then a day in the field.  The issue here is who would participate.  Of course it would not be appropriate for the TF members, but it might be something for dive operators, NGOs and of course general divers.  By being able to do Reef Check constituents could contribute to monitoring the Park and Sanctuary and thus the mission of the TF.  To do the training it would require someone to support it (venue, boat and diving).  Might the CRTF find it valuable to support this?

To conduct a training, or demonstration of Reef Check before or after the meeting might show the TF the value of this way of engaging local people in coral reef conservation.  Reef Check is the most widely used monitoring procedure by volunteers (we had more than 700 surveys from 42 countries last year, and we have 198 team coordinators around the world).  Unfortunately, US coral reefs are the least represented in the Reef Check program and we have no teams in the Florida Keys.  Unlike other volunteer monitoring programs, the methods are applicable to all oceans and are easy and quick to do.  In some ways the other methods could be tacked on as a more detailed assessment at particular sites where Reef Check identifies interesting questions or volunteers want to gain more experience.

3. Science Meeting/Panel Discussion
Rick Schwabacher brought up the idea to get scientists involved again.  Is there a way to get RSMAS or someone to sponsor a "science" meeting that would adjoin the Task Force meeting? Could be valuable for both sides.  Bob Ginsburg might be one to approach about this and figure out what the theme should be to attract a broad spectrum of scientists.

The only way to engage scientists is to ask good questions. As it is, scientists formulate the questions they want to address.  However, I believe coral reef managers and policy makers need to come up with key questions that they need answers to.  If a challenging duel and an interesting venue are provided, I think you will have no problem bringing the gladiators together.  It may require a few respected leaders in the field to take the ball and run with it though.  

The first step is for the TF members to come up with the question or questions, which may or may not be an easy task.  If the challenge could be set before the meeting, it could provide the forum to at least announce it.  As you know, everyone in the coral reef science "business" will be in Okinawa in June-July.  The task force meeting may be too soon after this, but whatever TF representation will be in Okinawa, it could be used to advertise the Sept meeting and at least its agenda.



Phyllis Dermer, Education Coordinator, National Marine Protected Areas Center, NOAA-NOS

Phone: 301 713-3100 ext. 104, Phyllis.Dermer@noaa.gov
1. Engage student leaders through 2 FLA Coastal America coastal ecosystem learning centers 

Another idea for Florida, coming on the heels of the comments about getting the students involved:  There are 2 Coastal America coastal ecosystem learning centers in FL (Florida aquarium and IGFA: International game fish association hall of fame) and they've been doing student ocean conferences over the past couple of years, with a national student summit on ocean issues held in DC a few months ago.  The student presentations were fantastic.  You'd/I'd/whoever'd have to see how "coral friendly" IGFA is, but they are involved in JASON (I believe) and it would be good to have fishery type kids with a pro-coral view.



Judy Lang, Independent Scientist

Phone: 804-453-6605; JandL@rivnet.net

1. Involve local high school students who are doing marine science internships or projects at: 

A. Maritime and Science Technology High School 

3979 Rickenbacker Causeway, Miami, Florida 33149 

Tel. (305) 365-6278 

Fax (305) 361-0996 

B. Coral Shores High School 

89901 Old Highway 

Tavernier, Florida 33070 

Phone: (305) 853-3222 

Information about the RECON, Artificial Reefs and Seagrass Restoration projects at Coral Shores High School can be found at http://www.monroe.k12.fl.us/csh/faculty/MakepeaceD/default.htm  and then go to the Marine Studies Home Page. You can also directly contact Dave Makepeace at 

makepeaced@monroe.k12.fl.us

An amazingly competent and knowledgeable volunteer who has trained and taken these students on reef monitoring dives is Loretta Lawrence (LorettaLawrence@aol.com); phone (305) 664-9204.

SUPPORT for THIS IDEA: From Miguel Lugo, NOAA/NOS Coral Reef Conservation Program

“I agree with you on having both schools in the meeting because it will give kids the chance to learn what is taking place at the agency level and how marine policies are shaped and initiated. This is something that when we are field students we never learn until we get involved with the state and federal government either when you finish your under grad or when you are done with your graduate studies. Also this will give them a chance to meet the people that manage the resources with whom they interact constantly.”

2. Feature Reef Restoration Success Story (small-scale) with Diadema

Algal overgrowth after the demise of the key herbivore, Diadema antillarum, in 1983-83 has been dramatic in many areas of the wider Caribbean, and even the Florida reefs have been affected. In an interesting experiment, juvenile D. antillarum were carefully transplanted from a shallow, inshore rubble zone (where the recruits are routinely killed by winter storms) to two offshore patch reefs and the reduction of algae compared to two control patches was documented. (See http://www.fknms.nos.noaa.gov/research_monitoring/reports/diadema/diadema.html ). 

Invite the PIs, Ken Nedimeyer (sealife@terranova.net), a professional collector and Dr. Dr. Martin Moe (martin_moe@yahoo.com) to give an overview of this small-scale success story and an update, since the FKNMS is currently "advertising" for volunteers to help relocate

Diadema for reef restoration (see http://www.fknms.nos.noaa.gov/volunteer_opportunities/welcome.html).

SUPPORT for THIS IDEA: From Miguel Lugo, NOAA/NOS Coral Reef Conservation Program

“The example of the D. antillarum is definitely a good example and if Dr. Moe and Nedimayer can show the shift in algae biomass, abundance and diversity with the reintroduction of the urchin. It would be a great example (again) of how important a species may be for the balance of an ecosystem.”



Trina Leberer, Fisheries Supervisor, Division of Aquatic and Wildlife Resources, Guam 

One of Guam’s POCs to USCRTF

Phone: 671-735-3984; tleberer_1999@yahoo.com

1. Panel on Recreational Misuse and Overuse

I think it's time to address the priority focus area of recreational misuse and overuse in some way.  Perhaps a panel of people who have actually assessed impacts to coral reefs from some kind of recreational activity.  Unfortunately, I don't know exactly who to recommend - we have only just begun to look at recreational impacts here in Guam (and I think we could definitely benefit from learning about other methodologies, etc.).



Phil Dustan, College of Charleston, Department of Biology

Phone: 843-953-8086, dustanp@cofc.edu

1. A science forum on issues surrounding the health of Florida’s coral reefs. 

“Shedding light on S. Florida Coral Reef Restoration Issues

This could be a venue in which a group of top researchers in the field present their points of view for a short time in front of the Task Force, who may then ask questions.  The general talking points are top down vs. bottom control of coral reef community composition.  There are data to suggest that naturally-occurring nutrients, African dust, loss of herbivores and fish stocks, land-based pollution, and global change are all major factors in the demise of Florida’s coral reefs.  I think it would be interesting to get a formal, civil forum together to discuss the issues.  This would consist of short, perhaps 2 minute opening statements by each of 5 or 6 people, and then a moderated discussion (by a very skilled moderator).  Limit to 5 ppt. slides provided in advance. Each participant provide a pie diagram showing their assessments of the relative magnitudes of stressor impact for each wedge.  Each speaker will also be asked to contribute a hypothesis (what are the important numbers to be taken) to resolve the controversy .

 This debate has occurred to some extent in the literature but the principles have not ever been face-to-face in open forum.  The object is to provide viewers a clear understanding of the contrasting points of view represented by the speakers, each a leading researcher in the Florida Keys. 

[This should be] not presentations, but an honest debate with the task of formulating a testable hypothesis that can differentiate between the opposing views. So often we get together and snipe at each other, but don't put our heads together to provide a testable path to better understanding.


Potential participants:

James Porter, UGA corals

Alina Szmant, UNC Wilmington corals

Brian Lapointe, Harbor Branch Foundation nutieints



Gene Shinn, USGS, St. Petersburg dust and history, hurricanes



Larry Brant, Univ Miami, RSMAS water nutieints and phytoplankton



Joe Boyer, FIU water



Craig Downs/Cheryl Woodley coral organism health 



Jim Forquean seagrass nutrients



Erin Lipp - viruses


I could moderate the forum, or work with someone else to do it.

2. Diveshop owners forum:
A roundtable of diveshop owners form the Keys and south Florida to discuss the diving pressures on reefs, its impact, and potential solutions for sustainability.

I spoke with John and Judy Halas about the idea of getting dive operators together. They thought it was a good idea. Seems to be some controversy about sinking ships as artificial reefs. In the 80's  Joe Clarke advocated sinking a ship off Key largo as a means to provide additional diving adventure and to take some pressure off the reefs. This idea- as you might know- is now very successful with teh Dwayne and the Bibb and the newly sunk ship (can't remember its name). Anyway- there is an issue about planting one in the southern Keys.   Wreck in specific are interesting, but it shows that teh dive community might have some insight into their industry and how it pressures the resource and how to try to ameliorate some to the pressures. It might make for an interesting and informative discussion in front of the task force.

Contacts in Key Largo:


Dennis Baut Quiessence Diving  


Joe Clarke Ocean Divers



MaryAnn Rocket, Big Pine Key



Craig Quirola (for recommendation in Key West region))

3. Field trips with CRTF members could include the following people in each group with a task force member/s
Task force members have an opportunity to learn form people with local experience, not just federal or state agency resource personnel such as NOAA or Florida DNR.  Field outings present opportunities for in-depth discussion to expose CRTF members to an array of people and their perspectives.  Among the types of people task force members could interact with are local students, scientists with local research, dive guides, educator, and NGO personnel.



Amy Nickens, Outreach Assistant, National Marine Protected Areas Center, NOAA/NOS

Phone: 301.713.3100 x 237; Amy.Nickens@noaa.gov
1. Workshop/Presentation: Enforcement and damage assessment around boat groundings in FL

During the discussion with Randy about the various workshops that could be offered, someone

mentioned the topic of Florida's system for assessing damage around boat groundings.  I heard a talk by a man who is the head of the Florida Keys National Marine Sanctuary Enforcement Team, Jayson Horadam.  He gave a very interesting presentation on enforcement in this large Sanctuary and how they assess the damage and seek compensation.  Please see his abstract for more information (below). I highly recommend asking him to speak if you all decide to hold a workshop on the topic of enforcement and damage assessment around boat groundings in FL.

ABSTRACT

Bio: Captain Horadam graduated from Barry University with a B.S. degree in Professional Administration and graduated from the FWC Academy in June of 1989. He started his career with the agency as a patrol officer in the KLNMS from 1989 to 1991. He then took a transfer from Key Largo to Miami-Dade County where he worked for the agency as a patrol officer until 1992. From 1992 to 1997 he worked as a plain clothes/undercover officer with the Resource Protection Unit. These units were used to go after those people that habitually violated resource laws for profit. Promoted to lieutenant in 1997, he served as a shift supervisor until his promotion to captain for the FKNMS in 2002. Captain Horadam has earned numerous awards including Officer of the Year (1994), Live Saving with Valor (1998, 2000), and the Award of Merit (1998).

Contact info:

Jayson Horadam,

Sanctuary Law Enforcement Captain

P.O. Box 500368

Marathon, FL 33050

jayson.horadam@noaa.gov

Phone: (305) 289-2320

fax: (305) 743-2357

http://www.fknms.nos.noaa.gov/welcome.html
EXAMPLE TALK AT NOAA

Enforcement in the Florida Keys National Marine Sanctuary
Captain Jayson Horadam

Florida Keys National Marine Sanctuary

12:00-1:00, Wednesday, April 2
Silver Spring, MD SSMC4

Captain Jayson Horadam started his sanctuary career as an enforcement officer in the Key Largo National Marine Sanctuary and has a long history with the FKNMS.  He is now the head of the Florida Keys National Marine Sanctuary Enforcement Team.  Capt. Horadam will discuss various aspects of enforcement in this large, diverse and dynamic Sanctuary, share lessons learned that can be applied to other protected areas, and answer questions about enforcement within and outside the Sanctuary system.



Cliff McCreedy, Marine Management Specialist, National Park Service (WASO)

Phone: 202-513-7164, Cliff_McCreedy@nps.gov

1. Seminar/Field Visits: Corals and Seagrass Damage Restoration, Biscayne National Park

Summary: Biscayne National Park will host a seminar and field visit for teachers, students and CRTF staff and officials.  Participants will actually visit a unique underwater coral nursery and learn about coral and seagrass damage response, restoration and prevention. 

About the Park: Primitive mangrove shorelines, lush seagrass meadows and vibrant coral reefs, and several uninhabited keys attract over a half-million visitors per year to Biscayne National Park only 5 miles south of Miami. People come to fish, boat, snorkel, dive or watch wildlife in over 165,000 acres of prime marine habitats.  Hundreds or even thousands of boats crisscross the Park every weekend.  Boat groundings sometimes occur and cause damage to sensitive seagrass beds and fragile corals. 

Nursery Program: NPS scientists founded an innovative program to rebuild damaged coral reefs by growing corals in a nursery inside the Park.  Scientists and volunteers populate the nursery by rescuing damaged coral fragments from vessel grounding sites, using corals that would die if not transferred to a stable location.  Volunteers from local schools and the public assist in research and nursery maintenance.

Seminar

Location: Biscayne NP Education Center, Homestead, FL

Draft Agenda: 

1. View program on coral nursery airing on Waterways, So. Florida cable TV news

2. Richard Curry, Science Coordinator, Biscayne NP – Coral nursery program

3. National Park Service Damage Assessment and Restoration Program

4. Local School/Public Volunteers – Volunteer experiences

5. Local boating/yacht club representative - Responsible boating and education

Field Visit

Location: Biscayne N.P. underwater coral nursery sites 

Participants view coral nursery by snorkeling over sites

Transportation and equipment provided by Park concession boat 
Messages

· Corals and seagrass communities are fragile and vulnerable to damage 

· Scientists and resource managers are developing new techniques to propagate corals and replant seagrass in damaged areas

· Restoration is costly and full ecological services may never be restored
· “Ounce of prevention worth a pound of cure” 

· Safe and responsible boating and navigation pays off



Carol Fretwell, Coordinator, Administrative Operations, National Coral Reef Institute

954-262-3617; fretwelc@nova.edu
1.  Panel Discussion/Tutorial on the Ship Groundings and Anchor Draggings

As discussed previously, Florida is an excellent venue to hold a panel discussion/tutorial on the consequences of ship groundings and anchor draggings, and on the procedures developed and utilized here to subsequently deal with such incidents. In the Task Force's threats matrix, this is one threat that not only holds particular potential for damage to South Florida's shallow

reefal system, but unfortunately one that has an ever-increasing history of reefal degradation as well.  Of particular note, I think, is the comment from Dave Gulko in Hawaii during the last WG teleconf to the effect that Florida is leading the nation in developing responses to such instances.  As such, it would seem that we could do a real service to the other six jurisdictions by providing such attention during the USCRTF meeting, as well as increasing awareness among task force members of both the seriousness of the issue, but also of some of the success stories as well.  It would also engender obvious interest in the local (and therefore possibly residual national) media.

This is also an excellent example of how various stakeholder groups (resource managers at local, state, and federal levels; government agencies; research scientists from academia; and civil corporate society) work together in their individual roles to best conserve the resource.  (Unfortunately, one might say that they have far too much experience.)

Moderate/organize: 

I could help organize this if need be, but we would still need a high-profile panel moderator, perhaps from an NGO(?).

Contacts:

Although I would definitely like to poll other members of the WG for both input and response to my suggestions, off the top of my head I would suggest involving the following folks.  (Please note, of the many science panels I have helped put together, this is the first time I have suggested one of our own scientists.  This is because he has several years of extensive hands-on experience and is an expert in dealing with this topic.)  This is a list meant only to spark further discussion.  

a.  Local resource manager, e.g.,  Steve Blair, Miami-Dade DERM, Blairs@miamidade.gov

b.  State resource manager, e.g.,  Kurtis Gregg, Florida DEP, Kurtis.Gregg@dep.state.fl.us, and/or Walt Jaap, FMRI, walt.jaap@fwc.state.fl.us 

c.  Federal resource manager, e.g.,  Richard Curry, Biscayne National Park, richard_curry@nps.gov 

d.  Government agencies, e.g.,  Emilio Colon, USACOE, Emilio.Colon@saj02.usace.army.mil;  and (person?) US Coast Guard

e.  Scientist expert on groundings, etc., e.g.,  Richard Dodge, NCRI at NSU, dodge@nova.edu 

f.   Civil/corporate, e.g.,  (person?) , Foster Wheeler Environmental Corp.  (an experienced DOI contractor) 

2.  Science Panel: Mangrove Ecosystems and Coral Reefs

Another example of the differences among the seven local jurisdictions which only confounds the challenge of developing a national strategy is the mangrove ecosystem, of major import to the Florida and Caribbean reefal systems, yet considered to be nuisance/problem species in Hawaiian reefs.  This is just a germ of an idea for what might possibly be another important science panel.  There are experts available; I just haven't had the chance to pursue this topic any further.

3.  Teacher Workshop (Note: Tread Lightly)

Building upon your idea, Randy, of the teacher workshop, I strongly suggest that we tread carefully here.  It's a great idea, but some activities are already ongoing on the ground here, and we want to complement those by offering an unusual opportunity specifically related to coral reefs, not snub the fine science and ocean science work already being done.  GLOBE (already affiliated with Task Force agencies NASA, NSF, and DOS), in conjunction with University of Miami's RSMAS, already have plans for, and have conducted in the past, workshops for teachers.  

Two contacts, have worked together, and probably should both be contacted:

a.  Dr. Lisa Pitman, Director of GLOBE of Florida International, partnership with RSMAS, also serves (I believe) as an employee of Miami-Dade County Schools; tasked to train teachers; Lpitman@rsmas.miami.edu; w 305-361-4937; c 305-467-8168  

b.  Liz Williams, Program Manager, Rosenstiel Labs on Explorer of the Seas, RSMAS; ewilliams@rsmas.miami.edu; w 305-361-4070; c 305-582-4805

4.  Field Trip: Explorer of the Seas laboratory

Great opportunity for a field trip would be to see the lab on the Explorer of the Seas, if it is in town any day that week (contact Liz Williams, above).  This would be a great opportunity to show a cooperative public/private/academic model, incorporating a major stakeholder (cruise lines).  Task Force involvement in an activity here could also lead to coverage of the meeting in the cruiseline and perhaps even travel industry sector media.

5.  Traditional Local Perspectives: Visit with Seminole leaders

Somewhat of a wild idea might be a visit with Seminole leaders.  This might be very advantageous (or the very opposite!) idea, particularly since DOI is co-host of this meeting.  I have no idea what the traditional Seminole view of the link between the coastal coral reefs and interior swamplands is, or even if there is such a traditional view, but since Pacific islanders have shared their traditional views and customs with us at past meetings, it is just an idea that came to mind.

6.  Locate High-Profile Media Spokesperson for Coral Reef Conservation

This might be a good venue to take our first step towards gaining high-profile spokespersons to publicly support the conservation of coral reefs.  Immediately the name of Gloria Estefan comes to mind.  I do not know that she would be interested or not.  We do know that she and her husband are avid boating enthusiasts, so it's not at all oout of the realm of possibility.  If this could pan out, Gloria is connected to not only a number of musicians in a variety of music categories, but also to actors and actresses in Hollywood (Ca.).  

As for contact info, the Cardozo Hotel and Bongos Cuban Cafe are, shall we say, more intimate than her fan club website, and as such, without any more direct route, might be a means of initiating contact.

7.  “Venice of America” Event: Hosted by Greater Fort Lauderdale Convention and Visitors Bureau

On a more "for sure" note, the Greater Fort Lauderdale Convention and Visitors Bureau would be more than happy to host an event in the "Venice of America."  The three parallel tracts of Southeast Florida coral reefs run right off of Fort Lauderdale Beach, in easy access of a number of charter and dive boats.

Contact would be Kelly Tortoriello, ktortoriello@broward.org     

8.  Media Outreach

 Regarding Randy's desire to make this a major media event, I make the following observations, comments, and suggestions. 

a.  Using local jusrisdictional resources, I suggest that a specifically targeted media list be generated that covers all seven regions.  Ideally it would include actual names, phone numbers, fax numbers, and email addresses of (i) assignment editors, (ii) environment reporters, (iii) science reporters, (iv) outdoors (usually in Sports department) reporters, and (v) government reporters for all the major newspapers (both paid and free distribution) and television stations, and where appropriate, local NPR, PBS, and local-access stations.  Once created, it should serve to be extremely advantageous for all future USCRTF meetings and other USCRTF releases, such as about activities and publications.

b.  In conjunction with EACH of the (now) 12 agencies' public affairs offices, generate news releases regarding the upcoming meeting, highlighting what that department will be reporting/highlighting/doing during the meeting, including germane quotes from the highest-possible official to start each piece.  Steering committee members could help steer the content of the piece, as well as also provide "leads" to suitable contacts in the field AND usable photos for the press to use in follow up.  (Seldom will a media outlet use a release except as background for their own piece.  The photo is to engender interest more than actual use, though permission must be given in the release for use of the photo in case it is needed.)

c.   Whatever activities concurrent with or affiliated with the meeting need to be ironed out in detail IN ADVANCE.  Nothing sours a reporter faster than not being able to get answers to simple questions like where and when and who.  ALL associated Agenda items (such as the Teacher Workshop, field trips, science panels, art exhibits, photo contests, meetings, etc.) must be set at least a month in advance for maximum exposure.

d.   Task Force co-chairs and other senior agency folks need to block specific time in their schedules to be available to the media, specifically in any breaks after any/every announcement, if the announcement itself is not already scheduled as a separate media event.

e.   Big bucks attract big attention.  Randy mentioned the link in place and adjoining time for the Everglades meeting.  That's big bucks, so not just of interest to Floridians.  Whatever announcement that presumably might be made as a result of this synchronicity needs to be well thought out and pre-tested on folks from all 12 agencies, seven jurisdictions, and several different science organizations (both NGO and academic).  Reporters will be asking either the closest warm body or their own tried and true resource for reaction.  Better to anticipate and recast than cause unnecessary angst.

f.    A very powerful group, best approached through their own various print media (such as ShowBoats International; Yachting Magazine; Sailing (magazine); Yachting World (British); Yachting Monthly (British)), could be reached with the right high-profile activity/event held the week of the Task Force meeting.

g.  Probably be a good idea to task someone to coordinate all the above and other media-related activities.



Sherry Flumerfelt, Program Coordinator, Coral Reef Alliance

Phone: 415-834-0900, ext 306; sflumerfelt@coral.org

1. Outreach to Dive Operators and Dive Media

I will add that CORAL can help reach out to the dive operators and the dive media in Florida.  We can also help with local NGOs.
