 CONCURRENT U.S. CORAL REEF TASK FORCE & SOUTH FLORIDA ECOSYSTEM RESTORATION TASK FORCE MEETINGS
SEPTEMBER 13 – 15, 2004

EDEN ROC HOTEL, MIAMI BEACH

SCHEDULE OF EVENTS WITH DRAFT AGENDA
	Time (setup)
	Time

(function)
	Location
	Setup


	A/V
	Agr

(# of people)
	Event Description
	Coordinator 

	Thursday, September 9, 2004


	
	

	
	
	
	
	
	
	Arriivals:     Kacky Andrews,   Randy Bowman
	

	Friday, September 10, 2004


	7:00am
	
	Storage Room
	3  8’ tables,
 8 chairs


	
	
	Materials storage, first floor closest to elevator.  Need room until 5pm Thursday, Sept. 16.


	All - Kacky, Chantal, Randy, Doreen

	7:00am
	
	Rivo Alto?
	3  8’ tables (skirted if no charge), 
12 chairs 
	3 Outlets, Internet connection
	
	Business Office, first floor closest to elevator.  Need room until 5pm Thursday, Sept. 16.


	All - Kacky, Chantal, Randy, Doreen

	Saturday, September 11, 2004


	
	8;30am-
12:00pm
	?
	?
	?
	?
	Workshop:

· Volunteer Monitoring Forum
Reef Check, RECON, REEF, AGGRA, Reef Relief, Ocean Watch
	Doreen
Alissa Barron


	
	8:30am-

5:30pm

Saturday or Monday?
	RSMAS/Mast Academy
	
	
	
	Workshop:
Miami-Dade Schools Teacher Training

· Hollywood Squares/Coral Reefs Theme
	Doreen
Lisa Pitman/RSMAS

	Sunday, September 12, 2004


	

	7:00am
	
	San Marco
	1 6’ table, 1 round, 6 chairs
	1 outlet, 1 dataport
	
	Speaker Ready Room.  Need through 6pm, September 16. 
	USACOE, Doreen

	7:00am – 5:00pm on 9/16
	
	Topiary Room
	6’ tables – TBD  8x8 space for exhibitors: 
1155 sq. ft./ 64 = 18 less rows and pillars.
	
	Up to 30
	Exhibitors – need to reevaluate number of exhibitors based on square footage and obstacles in Topiary + flat fee of $35/table, chairs, receptacle- not daily fee – we have 10 free tables; most exhibits have been pop-up, not tabletop, in the past; not sure many need 8’ depth 
	Doreen

	
	8:30am- 12:00pm


	Palladium
	TBD – Hollow square
	TBD
	40
	Steering Committee Meeting 
	Doreen if needed

	
	1:30- 5:00pm


	Palladium
	TBD – Hollow square
	TBD
	40
	All Islands Caucus Meeting 
	Doreen if needed

	3:00pm-
5:00pm

?
	
	Cotillion Court
	2 8’ tables (skirted), 8 chairs, outlet
	
	6-8
	Setup Registration and Information Desk

Three exhibits (setup TBD) 
	Assigned, Doreen

	Monday, September 13, 2004


	6:30am-
9:30am
	7:30am- 8:30am
	Cotillion Court
	Existing
	
	6-8
	Registration
	Doreen

Susan Gonshor + 1NPS staffer

	
	TBD
	Lobby
	
	Beam-projection
	
	Easels – Signage & sponsor acknowledgement– who will create mounted signs with meeting description and locations, sponsor info?
Projection – need price for two plates
	Doreen

	
	TBD
	San Marino?
	For Press
	TBD
	TBD
	Press Room
	Doreen – setup

	
	8:30am –

12:00pm
	Cotillion Ballroom
	?
	?
	?
	Workshop:

Responding to the Coral Reef Crisis & Improving Links Between Science & Mgmt.
	Doreen
Billy Causey 

& Ruth Keltey

	
	¼ day or ½ day
	Cotillion if ¼ day 
If ½ day need another room, because SFERTF needs to set up Cotillion this afternoon for their meeting 
	?
	?
	?
	Workshop:
State of Florida Coral Reefs & Causes of Decline Science Panel 
· Debate on role of pollution and other factors in decline of reefs
	Doreen

Roger Griffis

Bob Ginsburg/UM

	
	8:30am-12:00pm
	Mona Lisa Room 
	Classroom, head table, chairs – exact TBD
	Laptop, projector,   podium mic should be at no charge
	100
	Workshop:

Science Program Workshop
· USGS & NOAA Presentation of Proposed Coral Research Programs for Academic and Public Review
	Doreen

Randy Bowman

Dr. Groat/USGS ?

	
	1:30-
3:00
	Mona Lisa Room 
	Classroom, head table, chairs – exact TBD
	Laptop, projector,   podium mic should be at no charge
	100
	Workshop:

Damage Assessment & Restoration Protocol
Presentations:

· Bill Goodwin

· Walt Jaap?

· US Coast Guard?
	Doreen
Kacky Andrews
Billy Causey
Chantal Collier



	
	3:30-5:30pm
	Mona Lisa Room 
	Classroom, head table, chairs – exact TBD
	Laptop, projector,   podium mic should be at no charge
	100
	Workshop:

Sustainable Dive & Snorkeling Practices

· Presentation on PADI Project Aware Trainings to be held in SE Florida in 2005 by Alex Brylske (and Kristen Volek?)
· Dive operators forum on sustainable practices 
· Tie in Blue Star Ecotourism Program in the Keys (Cheva Heck 305-292-0311)?
· Contact Sherry Flumerfelt/CORAL?
	Doreen
Chantal Collier

Dianne Behringer

Alex Brylske 

Other coordinators:

Cliff McCreedy

Mary Tag

Patty K./NWF



	
	6:00-7:30pm  
	Ocean/Garden Terrace – Cotillion Ballroom for backup
	Assorted cocktail rounds, rounds of 8
	
	200
	Reception/buffet – BEO too elaborate, change, add comp. beer, wine, hors d’oeuvres and/or (seafood theme?) + cash bar, check with program committee 
	Doreen

	Tuesday, September 14, 2004

	6:30am-

9:30am
	7:30am- 8:30am
	Cotillion Court
	Existing
	
	6-8
	Registration
	Doreen

Susan Gonshor + 1NPS staffer

	
	TBD
	Lobby
	
	Beam-projection
	
	Signage – Beam-projected & easels
	Doreen

	
	8:30-10:00pm
	Grand Ballroom
	See diagram
	Laptop, projector, mics.  high speed  Inet connection for broadcast 
	500 +
	USCRTF Meeting:
Oratory:

· Judge Manson – Welcome, Introduce CRTF, Gov. Bush
· Gov. Bush

· Secy Norton

· Roger Griffis & Randy Bowman: Report on open action items
	Doreen
Randy Bowman

	
	10:00-10:30am
	Topiary Room
	Beverage stations – at least 3, tray jacks and tables scattered 
	
	400
	Mid-morning break - beverages
	Doreen

	
	10:30am-12:00pm
	Grand Ballroom
	See diagram
	Laptop, projector, mics.  high speed  Inet connection for broadcast 
	500 +
	USCRTF Meeting:
Joint Session USCRTF & SFERTF:

· Everglades 101

· Everglades relationship to FL coral reefs

· Lessons learned in coordinating science & mgmt.


	Doreen
Greg May

	
	12:00 – 1:15pm
	Palladium
	Rounds of 8, head table?
	
	80
	Lunch – plated
Invited USCRTF & SFERTF members/staff
	Doreen

	
	1:30-5:30pm
	Cotillion Ballroom


	See diagram
	Laptop, projector, mics.  high speed Inet connection for presentations (TBD)
	120
	SFERTF Meeting

Space for COE back of Ballroom before Promenade Room
	Doreen



	
	1:30-3:00pm
	Grand Ballroom
	See diagram
	Laptop, projector, mics.  high speed  Inet connection for broadcast 
	500 +
	USCRTF Meeting:
Hot Topics:

· Emergency Response to Natural Disasters –Ag/DOI/NOAA

· Draft Coral Research Plans
-NOAA

· USFWS Atlantic Mitigation Study
- Steve Williams

· Biscayne NP Mgmt. Plan
-Fran Manella/Dir. NPS

· LAS Progress Report for all States/Territories 

· Report on ICRS Okinawa
-Dick Dodge ?

· Pacific & Caribbean Water Quality Resolutions-status and next steps

· Stakeholder Participation Resolution

· New Resolutions/Proposals


	Doreen

Randy Bowman & Roger Grifis

	
	3:00-3:30pm
	Topiary room
	Beverage stations – at least 3
	
	400
	Mid-afternoon break – asst. cookies, fruit, etc.
	Doreen

	
	3:30-5:30pm
	Grand Ballroom
	See diagram
	Laptop, projector, mics.  high speed  Inet connection for broadcast 
	500 +
	USCRTF Meeting:
Public Comment
	Doreen

Facilitator?

	
	7:00-9:00pm
7-10pmr if on yacht
	Yacht  

or Ocean Terrace 
or Mona Lisa Rm 

	TBD
	
	120
	Dinner – location and theme TBD, plated or buffet?
	Doreen

	Wednesday, September 15, 2004

	6:30am-

9:30am
	7:30am- 8:30am
	Cotillion Court
	Existing
	
	6-8
	Registration
	Doreen

Susan Gonshor + 1NPS staffer

	
	TBD
	Lobby
	
	Beam-projection
	
	Signage – Beam-projected & easels
	Doreen

	
	8:30-5:30pm
	Cotillion Ballroom


	See diagram
	Laptop, projector, mics.  high speed Inet connection for presentations (TBD)
	120
	SFERTF Meeting

Space for COE back of Ballroom before Promenade Room
	Doreen



	
	8:30-10:00pm
	Grand Ballroom
	See diagram
	Laptop, projector, mics.  high speed  Inet connection for broadcast 
	500 +
	USCRTF Meeting:
· Report on US Oceans Commission Report, emphasis relative to coral reefs – Adm. Watkins?
· Report on State of the Sanctuary (following August meeting)


	Doreen

Kacky Andrews

Billy Causey?

	
	10:00-10:30am
	Topiary Room
	Beverage stations – at least 3, tray jacks and tables scattered 
	
	400
	Mid-morning break - beverages
	Doreen

	
	10:30am-12:00pm
	Grand Ballroom
	See diagram
	Laptop, projector, mics.  high speed  Inet connection for broadcast 
	500 +
	USCRTF Meeting:
Feature Tundi/Criticism of Coral Reef Conservation

· Question to Tundi: What is needed to conserve coral reefs? Request specific recommendations.

· Counterpoint speakers? TBD by CRTF SC


	Doreen
?

Steering Committee

	
	12:00 – 1:15pm
	Palladium
	Rounds of 8, head table?
	
	80
	Lunch – plated
Invited USCRTF members & staff
	Doreen

	
	1:30-3:00pm
	Grand Ballroom
	See diagram
	Laptop, projector, mics.  high speed  Inet connection for broadcast 
	500 +
	USCRTF Meeting:
· Deep Coral Panel
(Univ of Miami to feature as 2005 Conference)
	Doreen

?

	
	3:00-3:30pm
	Topiary room
	Beverage stations – at least 3
	
	400
	Mid-afternoon break – asst. cookies, fruit, etc.
	Doreen

	
	3:30-5:30pm
	Grand Ballroom
	See diagram
	Laptop, projector, mics.  high speed  Inet connection for broadcast 
	500 +
	USCRTF Meeting:
· Report on Monday’s  sustainable dive practices workshop

· Report on Monday’s Science Talk

· Report on Monday’s Teacher Workshop

· Award Nominations

· U/W Photo Contest Wiinners
	Doreen

Alex Brylske or Dianne Behringer ?
Dr. Groat/USGS ?
Lisa Pitman/RSMAS ?
Roger G and Judy S
RSMAS?

	
	6:30 – 7:30pm
	RSMAS
	
	
	
	Coral Reef Scientist Talk for RSMAS Undergraduates Lecture Series
	Kacky Andrews
Roger Griffis

	Thursday, September 16, 2004

	
	8:30 – 5:00pm
	Porte Cochere
	Buses staged for departure
	
	TBD

 (20-40?)

CRTF &
staff only
	Field trips:
Biscayne National Park Coral Nursery
Everglades National Park Restoration Tour
Broward County Coral Reef Dive Trip
	TBD – 
Nat’l Park Service

NCRI/Broward Co.

	Friday, September 17, 2004 - Sunday, September 19, 2004

	
	8:30 – 5:00pm
	Porte Cochere
	Buses staged for departure
	
	TBD

 (20-40?)
CRTF &
staff only
	Field trips – suggested:
Friday: Snorkeling upper keys
Overnight in Key West (participants expense)
Saturday: Ferry to Tortugas & return (participants expense)
Overnight in Key West (participants expense)
Sunday: Bus to Miami airport
Alt 1: Snorkel upper keys vs. lower keys

Visit impacted/restored areas (ie Wellwood)

Alt 2: Backcountry Snorkel

Tie in SF Ecosystem Restoration

	TBD – FKNMS


Red = needs review 
Blue = Draft Agenda Items

· Notepads, pens, and candy in each meeting room each day

· Podium + mic no charge 

· Water station in back of every meeting room

· Recycing bins for aluminum and plastic

· One 8’ table in the back of  each meeting room for materials

· A/V provided by group-SWANK A/V for ancillary items and emergency equipment only

· Some sessions will be video taped and broadcasted

· Lighting for each meeting room  - TBD during setup
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Doreen  DiCarlo, CES, 561-799-8553

Revised by Chantal Collier, Monday, June 25, 2004

