CONCURRENT U.S. CORAL REEF TASK FORCE & SOUTH FLORIDA ECOSYSTEM RESTORATION TASK FORCE MEETINGS
SEPTEMBER 13 – 15, 2004

EDEN ROC HOTEL, MIAMI BEACH

SCHEDULE OF EVENTS WITH DRAFT AGENDA
	Time (setup)
	Time

(function)
	Location
	Setup


	A/V
	Agr

(# of people)
	Event Description
	Coordinators
/Speakers 

	Thursday, September 9, 2004


	
	

	
	
	
	
	
	
	Arriivals:     Kacky Andrews,   Randy Bowman
	

	Friday, September 10, 2004


	7:00am – through 9/16 12am
	
	Group Office
1st floor
	3  8’ tables,
 8 chairs


	
	
	Materials storage, first floor
COE equipment, other

	All - Kacky, Chantal, Randy, Doreen

	7:00am – through 9/16 12am
	
	San Marco
1st floor
	3  8’ tables (skirted if no charge), 
12 chairs 
	3 Outlets, Internet connection
	
	Business Office

	All - Kacky, Chantal, Randy, Doreen

	Saturday, September 11, 2004


	
	8;30am-
12:00pm
	Promenade
(back of Grand Ballroom)
	School room
	?
	100
	Workshop:

· Volunteer Monitoring Forum
Reef Check, RECON, REEF, AGGRA, Reef Relief, Ocean Watch
	Doreen
Alissa Barron/NOAA

Bill Kiene (Reef Check)

Seba Sheavly (TOC)


	
	8:30am-

5:30pm

Saturday or Monday?
	Off-site 

RSMAS/Mast Academy
	
	
	
	Workshop:
Miami-Dade Schools Teacher Training

· Coral Reefs Theme
	Doreen
Chantal Collier
Lisa Pitman/RSMAS

	
	8-5pm
	Key Biscayne
	School room
	
	50
	All Islands Caucus – moved from Sunday
	

	Sunday, September 12, 2004


	

	John Carnes - COE staff arrives



	7:00am
	
	San Marco or Group Office
	1 6’ table, 1 round, 6 chairs
	1 outlet, 1 dataport
	
	Speaker Ready Room.  Need through 6pm, September 16. 
	USACOE, Doreen

	7:00am – 5:00pm on 9/16 (may only need through 9/15)
	
	Mona Lisa Room
	6’ tables, 2 chairs

 two  - three break stations – see diagram in .pdf
	
	~ 50
	Exhibits: 10 free


	Doreen

	
	8:30am- 12:00pm


	Palladium
	TBD – Hollow square
	TBD
	40
	Steering Committee Meeting 
	Doreen if needed

	2:00pm-
5:00pm


	
	Cotillion Court
	2 8’ tables (skirted), 8 chairs, outlet.  House phone  – no charge
	
	6-8
	Setup Registration and Information Desk

Three exhibits (setup TBD) 
	Doreen

Susan Gonshor + 1NPS staffer
Marsha Colbert

Alicia Farrer

Kelly Gracie

Chantal Collier

	Monday, September 13, 2004


	6:30am-
9:30am
	7:30am- 8:30am
	Cotillion Court
	Existing
	
	6-8
	Registration
	Doreen

Susan Gonshor + 1NPS staffer
Marsha Colbert

Alicia Farrer

Kelly Gracie

Chantal Collier

	
	TBD
	Lobby
	
	Beam-projection
	
	Easels – Signage & sponsor acknowledgement– who will create mounted signs with meeting description and locations, sponsor info?
Projection – need price for two plates – call into Swank 7/7/04
	Doreen

	8:00am – 9/15 at 9pm
	TBD
	Executive Board Room
	For Press
	TBD
	15 max. 
	Press Room
	Doreen – setup

	
	8:30am –

12:30pm
	Cotillion Ballroom
	Classroom
	?
	100
	Workshop:

Improving Links Between Science & Mgmt. 

· Update on State of Reefs

· Concrete Examples of Science Projects

· Case Studies of Solutions in Science & Mgmt.

AND Science Program Workshop
· USGS & NOAA (& NPS?) Presentation of Proposed Coral Research Programs

	Doreen
Billy Causey 

Ruth Kelty
Randy Bowman



	
	1:30-3:00pm
	Cotillion Ballroom
	Classroom, head table, chairs – exact TBD
	Laptop, projector,   podium microphone
	100
	Workshop:

Science Program Workshop (continued)
· USGS & NOAA (& NPS?) Presentation of Proposed Coral Research Programs 
	Doreen

Randy Bowman



	
	1:30-3:00pm

Will probably need to start this earlier 

(ie. 1pm)
	Promenade
(back of Grand Ballroom)
	Classroom, head table, chairs – exact TBD
	Laptop, projector,   podium microphone
	100
	Workshop:

Sustainable Dive & Snorkeling Practices

· Does Diving Damage the Environment?”

· Guide to Responsible Dive Practices & Cost/Benefits Analysis of Sustainable Practices 
· Blue Star Ecotourism Program Development  in the Keys 
· Dive Operators Open Forum – Focus on determining needs of SE FL operators for upcoming LAS workshops
	Doreen

Chantal Collier
Dianne Behringer
Alex Brylske (PADI Project Aware) 

Sherry Flumerfelt (CORAL)
Cheva Heck (FKNMS) and a Keys Operator (?)

Dianne Behringer (Broward Co Ext.)

	
	3:30-

5:30
	Promenade
(back of Grand Ballroom)
	Classroom, head table, chairs – exact TBD
	Laptop, projector,  podium at no charge
	100
	Workshop:

Damage Assessment & Restoration Protocol

Presentations:
· State of Florida
· FKNMS
· Biscayne NP
	Doreen

Kacky Andrews

Chantal Collier
Susan Gonshor
Walt Jaap

Bill Goodwin (?)

(?)

	
	6:00-7:30pm  
	Ocean/Garden Terrace – Cotillion Ballroom for backup
	Assorted cocktail rounds, rounds of 8
	
	200
	Reception/buffet 
	Doreen



	Tuesday, September 14, 2004

	6:30am-

9:30am
	7:30am- 8:30am
	Cotillion Court
	Existing
	
	6-8
	Registration
	Doreen

Susan Gonshor + 1NPS staffer
Marsha Colbert

Alicia Farrer

Kelly Gracie

Chantal Collier

	
	TBD
	Lobby
	
	Beam-projection
	
	Signage – gobos +  easels
	Doreen

	
	8:30-10:00pm
	Grand Ballroom
	See diagram
	Laptop, projector, mics.  high speed  Inet connection for broadcast 
	500 +
	USCRTF Meeting:
Opening Remarks
Int’l. Coral Reef Symposium Update
Agenda Overview & Report on Resolutions: 


	Doreen

Randy Bowman
Secretary Norton, Governor Bush, etc
Dick Dodge (?)

Roger Griffis and Randy Bowman

	
	10:00-10:30am
	Mona Lisa Room
	Beverage stations – at least 3, tray jacks and tables scattered 
	
	400
	Mid-morning break - beverages
	Doreen

	
	10:30am-12:00pm
	Grand Ballroom
	See diagram
	Laptop, projector, mics.  high speed  Inet connection for broadcast 
	500 +
	USCRTF Meeting:

Joint Session USCRTF & SFERTF:  Everglades Restoration, Coral Reefs and Science into Management
	Doreen

Greg May

	
	12:00 – 1:15pm
	Palladium
	Rounds of 8, head table?
	
	80
	Lunch – plated
Invited USCRTF & SFERTF members/staff
	Doreen

	
	1:15-5:30pm
	Cotillion Ballroom


	See diagram
	Laptop, projector, mics.  high speed Inet connection for presentations (TBD)
	120
	SFERTF Meeting

Space for COE back of Ballroom before Promenade Room
	Doreen



	
	1:15-2:15pm
	Grand Ballroom
	See diagram
	Laptop, projector, mics.  high speed  Inet connection for broadcast 
	500 +
	USCRTF Meeting:

Hot Topics:

1:15-1:30  Biscayne NP Mgmt. Plan
1:30-1:45  US Oceans Commission Report
1:45-2:15  LAS Update

	Doreen

Randy Bowman & Roger Grifis
Fran Manella
Admiral Watkins (?)
?



	
	2:15-3:15pm
	Grand Ballroom
	See diagram
	Laptop, projector, mics.  high speed  Inet connection for broadcast 
	500 +
	USCRTF Meeting:

Public Comment
	Doreen

DOI Facilitator (?)

	
	3:15-3:30pm
	Mona Lisa
	Beverage stations – at least 3
	
	400
	Mid-afternoon break – asst. cookies, fruit, etc.
	Doreen

	
	3:30-4:30pm
	Grand Ballroom
	See diagram
	Laptop, projector, mics.  high speed  Inet connection for broadcast 
	500 +
	USCRTF Meeting:

Public Comment

	Doreen

DOI Facilitator (?)

	
	4:30-5:30pm
	Grand Ballroom
	See diagram
	Laptop, projector, mics.  high speed  Inet connection for broadcast 
	500 +
	USCRTF Meeting:

Report on workshops from Monday
	Doreen

TBD

	
	6:00-7:30pm


	Ocean Terrace 

or Ballroom backup 

	TBD
	
	120
	Reception 
	Doreen

	Wednesday, September 15, 2004

	6:30am-

9:30am
	7:30am- 8:30am
	Cotillion Court
	Existing
	
	6-8
	Registration
	Doreen

Susan Gonshor + 1NPS staffer
Marsha Colbert

Alicia Farrer

Kelly Gracie

Chantal Collier

	
	TBD
	Lobby
	
	Beam-projection
	
	Signage – Beam-projected & easels
	Doreen

	
	8:30-5:30pm
	Cotillion Ballroom


	See diagram
	Laptop, projector, mics.  high speed Inet connection for presentations (TBD)
	120
	SFERTF Meeting

Space for COE back of Ballroom before Promenade Room
	Doreen



	
	8:30-10:00pm
	Grand Ballroom
	See diagram
	Laptop, projector, mics.  high speed  Inet connection for broadcast 
	500 +
	USCRTF Meeting:
8:30- 9:30 Coral Reef Resilience  
Keynote: Terry Hughes

9:30-9:45  Bleaching Response 
                  (Manager’s Guide to Bleaching???) 
9:45-10:00 Report on State of the Keys
                   Sanctuary


	Doreen

Kacky Andrews

Terry Huges
NOAA Speaker TBD

Billy Causey

	
	10:00-10:30am
	Mona Lisa 
	Beverage stations – at least 3, tray jacks and tables scattered 
	
	400
	Mid-morning break - beverages
	Doreen

	
	10:30am-12:00pm
	Grand Ballroom
	See diagram
	Laptop, projector, mics.  high speed  Inet connection for broadcast 
	500 +
	USCRTF Meeting:

Hot Topics:
NOAA Draft Coral Research Plan 
USFWS Atlantic Mitigation Study
Turning the LAS plans into Action
	Doreen

NOAA Speaker TBD
Steve Williams (?)

TBD

	
	12:00 – 1:15pm
	Palladium
	Rounds of 8, head table?
	
	80
	Lunch – plated

Invited USCRTF members & staff
	Doreen

	
	1:15-5:30pm
	Grand Ballroom
	See diagram
	Laptop, projector, mics.  high speed  Inet connection for broadcast 
	500 +
	USCRTF Meeting:

Report of Local Jurisdictions on LAS
Consideration of Resolutions, esp. the Water Quality Resolutions


	Doreen

?
?

	
	3:00-3:30pm
	Mona Lisa room
	Beverage stations – at least 3
	
	400
	Mid-afternoon break – asst. cookies, fruit, etc.
	Doreen

	
	6:30 – 7:30pm
	RSMAS – off site
	
	
	
	Coral Reef Scientist Talk for RSMAS Undergraduates Lecture Series
	Kacky Andrews

Roger Griffis

	Thursday, September 16, 2004

	
	8:30 – 5:00pm
	Porte Cochere
	Buses staged for departure
	
	TBD

 (20-40?)

CRTF &
staff only
	Field trips:

Biscayne National Park Coral Nursery

Everglades National Park Restoration Tour
Broward County Coral Reef Dive Trip
	Nat’l Park Service

Nati’l Park Service

NCRI/Broward Co.

	Friday, September 17, 2004 - Sunday, September 19, 2004

	
	8:30 – 5:00pm
	Porte Cochere
	Buses staged for departure
	
	TBD

 (20-40?)

CRTF &
staff only
	Proposed Field trips – suggested:
Alt 1:Snorkeling upper keys (Key Largo NMS)


Alt 2: Snorkel upper keys vs. lower keys

Visit impacted/restored areas (ie Wellwood)

Alt 3: Backcountry Snorkel

Tie in SF Ecosystem Restoration


	TBD – FKNMS


· Notepads, pens, and candy in each meeting room each day – o.k. per Luiz Camacho 7/7/04
· Podium  at no charge. Mics are not included -  o.k. per Luiz Camacho 7/7/04

· Water station in back of every meeting room - o.k. per Luiz Camacho 7/7/04

· Eden Roc to provide podiums – COE to provide mics
· One 8’ table in the back of  each meeting room for materials -  o.k. per Luiz Camacho 7/7/04

· A/V provided by group-SWANK A/V for ancillary items and emergency equipment only

· Some sessions will be video taped and broadcasted

· Lighting for each meeting room  - TBD during setup
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